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International Construction Equipment, Inc (ICE®) is the USA
manufacturer,
and operates service centers, a hose company, rental fleet and manages many global
distribution networks. ICE® set up our USA manufacturing facility in 1974, where
ICE® quickly became a world leader in deep foundation equipment manufacturing;
and additionally, a USA distributorship for drilling rigs.
ICE®, as a global company, has successfully maintained
engineering & manufacturing of our vibratory hammers,
lead systems & spotters, masts, dampener, powerunits &
ice® drilling equipment in the USA. ICE® designs, machines,
builds and tests our equipment in Matthews, NC before
distributed to the world.
ICE® offers a vast rental fleet & operates numerous
service branches, strategically located to service our USA market & a distribution
network world-wide to care for & service our international clients.
Based on USA transportation infrastructure, ICE® has multiple service & rental
branches in the tri-state & surrounding areas making our service & selection to our
clients best in class for both our ice® manufactured and partnered offerings.

ICE® is the proud distributor of world-class drill rigs, tooling & more by these partners

10
In dustry E

v en ts

Calen dar

Every Wednesday
APC’s Weekly Online Update
August 5
Coffee with Counsel Summer Rewind
www.paconstructors.org
August 10
APC Future Leaders of Industry
& ASHE Happy Hour
Bella Terra, Hunker, PA
www.paconstructors.org

CONTENTS

September 25 -28
ARTBA National Convention
Grand Hyatt Nashville
www.artbanationalconvention.org

SUMMER 2022 • VOLUME 101 • ISSUE 2

COLUMNS
6

EVP COLUMN

APC Joins PennDOT and
DDA Programs to Address
Opioid Problem

FEATURES
8

18

TQI Process Team Tackles
Thorny Supply Chain Impacts

Products & Services Dir. of Marketing

20

10

A New Face at APC:
Welcome Jessica Hallman,
Farewell Beth Graham

Future Leaders Spread Wings
and Expand Program

22

APC Supports PennDOT
Innovations Challenge

12

Altoona Bridge Renaming Honors
Late Transportation Leader

24

Milestones

14

Spring Conference Highlights
Industry Trends & Innovation

31

Advertisers Index

By: Joe Ostrander, UniqueSource
& Communications

By Robert E. Latham, CAE

APC Executive Vice President

26

LEGAL UPDATE

Challenging Liquidated
Damages Assessments
by James W. Kutz, Esquire,

McNees, Wallace & Nurick LLC

30

Industry Briefs

A Unique Approach to
Workforce Development

Highway Builder is published for the Associated Pennsylvania Constructors. Circulation covers highway and heavy constructors in Pennsylvania
and surrounding states. Miscellaneous coverage throughout United States. Circulation also includes engineers, public officials, suppliers,
equipment dealers, and others allied with the highway industry.
800 North Third St., Ste. 500 • Harrisburg, PA 17102 • phone: 717.238.2513 • fax: 717.238.5060

www.paconstructors.org

3

ASSOCIATED
PENNSYLVANIA
CONSTRUCTORS
2022 Officers & Directors
OFFICERS
President
Albert D. Hoffman
Vice President
S. Scott Grannas

OFFICIAL PUBLICATION OF THE
ASSOCIATED PENNSYLVANIA CONSTRUCTORS
EDITOR – Kimberly Maiolo
kmaiolo@paconstructors.org
PUBLICATION PREPARATION – TriAd Marketing & Media
371 County Line Rd. W. • Westerville, Ohio 43082
Teresa Keller, Content Manager
LAYOUT & DESIGN – TriAd Marketing & Media
ADVERTISING SALES – Mark Wolf
866.679.9340 or mwolf@triad-inc.com

HIGHWAY BUILDER

Executive Vice President
Robert E. Latham, CAE
DISTRICT VICE
PRESIDENTS
Owen J. McCormick
Michael Hawbaker
James R. Parsons
Thomas Quinnan
Roy Heim
Ricke Foster
Mark S. Eckman
S. Scott Grannas
Paul Roman
Charles J. Niederriter
Clayton Stahl
BOARD OF DIRECTORS
Heather Abbs

PRINTER – Capitol Citicom Inc.

4

Treasurer
Mark Gentile

Summer 2022

Tom Bice
Roseline Bougher
Paul Cameron
H. Daniel Cessna
Jay Cleveland
Michael Cottle
Paul I. Detwiler, III
Roger Drake
Mark S. Eckman
Barry A. Epley
Ricke C. Foster
Michael B. Glezer
Michael Hawbaker
Lisa Wagman Glezer
Patrick Hearn
Roy Heim
Kevin L. Johnson
John R. Kibblehouse, Jr.
Ryan King
Jeffrey C. Lamb
John Laver, IV
Kevin Loftus
Dennis A. Luzier
Joseph M. Martosella, Jr.
Joseph M. Martosella, III
James Marzolino
Owen J. McCormick
Ali Mills
Lea Nadler
Melinda Peters
Frank Piedimonte
Arik S. Quam
Thomas Quinnan
Steven J. Reed
Megan Ritchey
Scott L. Rocuskie
Paul Roman

Matthew R. Shorb
Michael J. Sis
Clayton Stahl
Ryan D. Surrena
Andrew Swank
Fred Thompson
Rich Truxel
James W. Van Buren
Kent Wible
LIFE DIRECTORS
James J. Anderson
Robert R. Buckley
Geoffrey W. Clarke
Timothy J. Crotty
William J. Cummings
David L. Dillon
Michael Driscoll, Jr.
Cyril C. Dunmire, Jr.
James F. Eckman
Dominic P. Girondo
Daniel R. Hawbaker
Max J. Hempt
Craig A. Hoogstraten
John R. Kibblehouse, Sr.
John J. McCormick, Jr.
George E. Mezey
James D. Morrissey, Jr.
Stephen M. Muck
Charles J. Niederriter
Michael A. Palo
Bruce B. Rambo
Mark W. Schug
Wayne M. Schug
Kevin R. Schultz
Richard E. Wagman
Kenneth L. Wolf

24-900
24-2500

LESS AIR,
MORE
ENERGY

36-3000
36-5000

Originally built for the dock building industry,
Pile Master® air hammers are designed for
driving timber, h-pile, pipe, and prestressed
concrete piles. With an optional sheet pile adapter,
the Pile Master is also a great choice for driving
steel sheet piles in soil conditions where a vibratory
hammer cannot drive the sheets to the required
depth. Hammers can be guided for use with 21” or
26” pile driving leads or freely suspended with an
extended base. Pile Master air hammers are known
for their efficiency—producing up to 90% energy
transfer into the pile while using an air compressor
as small as 185 CFM.
Request more information today.

904 874 6557
pilemasterUS.com/high-build
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EVP

Column

APC JOINS PENNDOT,
DDA PROGRAMS
TO ADDRESS
OPIOID PROBLEM
by Robert E. Latham, CAE, APC Executive Vice President

This summer, APC has joined
the Department of Drug and
Alcohol Programs (DDAP) and
Pennsylvania Department of
Transportation (PennDOT) to
highlight the importance of opioid education
and prevention for employees, and to remind
them of available safety resources.
“It is not often talked about, but studies have shown that, when
compared to other occupations, employees in the construction field
have high rates of overdose deaths,” said DDAP Secretary Jen Smith.
“The risk of on-the-job injury remedied with an opioid prescription
increases the chances for those in this field to develop opioid-use
disorder. We must ensure that employers and employees know about
every resource available to them to support individuals suffering from
substance-use disorder.”
A recent study showed that construction workers who were prescribed
opioids for pain had a higher risk for long-term opioid use and for
developing opioid-use disorder (OUD). Each year, 15% of workers
who were prescribed opioids became long-term users; and long-term
users were nearly 10 times as likely to develop OUD.
APC members are aware of the increased suicide rate and drug and
alcohol use within the construction industry, and many have taken
proactive steps to maintain a safe and healthy work environment for
our people. For example:
6
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• Sponsoring educational programming & professional speakers for
both office and field employees on the topic of the opioid crisis.
• Implementing wellness and stress management programs – with an
elevated focus during the pandemic.
• Regularly reviewing Drug & Alcohol Policies with concerns
discussed at risk management meetings relative to maintaining a
safe and healthy work environment.
• Working with benefits providers to monitor health data analytics for
members that are at high risk for opioid abuse and identifying ways
to mitigate risk and improve prevention.
• Stressing employee safety as one of our association’s and members’
core values, and striving to meet that value and mission.
The Wolf Administration’s Just Five initiative is a self-paced program
designed to increase awareness, reduce stigma, and provide education
about substance-use disorder (SUD) prevention and treatment. It
is displayed as six, short learning modules that each take "just five"
minutes to complete.
DDAP rolled out a version of Just Five to Pennsylvania commonwealth
employees in May 2021, and an additional version of Just Five is now
available to all of Pennsylvania’s workforce. Since rollout, the statewide
Just Five tool has had more than 11,000 new users, of which many
have remained engaged with the lessons for an average of 13 minutes
per session.
Use of the Just Five website is completely confidential and voluntary,
and no personal information regarding utilization of the program is
shared. It can be accessed virtually from anywhere at any time with
no registration required. The program is also available in English and
Spanish, and accessible
for individuals with
visual and/or hearing
impairments.
Learn more at justfive.
org/pa-workforce/.

JMT is ranked No. 9 on the Engineering NewsRecord list of top highway engineering firms
in the nation.
• Planning
• Design
• Environmental & Permitting
• Construction Management
• Design-Build
Offices throughout PA

Sales | Rentals | Parts & Service | Training

Empowering our
customers to safely
operate the most
advanced equipment
in the industry to its
fullest capabilities is
a no-brainer.
JO E KI NWORT HY, ECA D I R ECT OR OF T R A I NI NG

At ECA, we place a premium on giving our
people the space to innovate when they see a
need. Joe saw the long-term value in developing
a certified training program with the aim of
producing the industry’s best operators and
technicians. Our focus on continuous education,
exploration, and collaborative problem-solving
translates to innovative solutions that add to
our customers’ bottom lines. Together, we are
moving the industry forward.
Let us help build your legacy one successful
project at a time.

ecanet.com/high-build
1 800 PILE USA

MORE THAN MACHINES… SOLUTIONS.
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A UNIQUE

Approach to Workforce
Development
By Joe Ostrander,
UniqueSource Products & Services

BVRS is a member of UniqueSource Products & Services, a network
of social enterprises and affirmative employers for Pennsylvanians with
disabilities that produces and sells products and services to commercial
industries and governmental agencies.

Employee Development at the Center
Employment and workforce development are at the heart of all that
UniqueSource and its members do. All companies have initiatives
to train and develop the skills of their employees. Because much of
their workforce are represented by Pennsylvanians with disabilities,
skills development and training also take on the role of vocational
and life training. The 57 organizations that work with UniqueSource
all prioritize adaptive technologies, supportive employment, and
accommodations, and mission-based management practices to provide
jobs to those with physical, intellectual, and cognitive disabilities.

For the past five years, Lance
Ayers has been going to work

Lance Ayers
from Blind & Vision
Rehabilitation Services of
Pittsburgh has assembled
hardhats for more than
5 years. He and his team
produce more than
2,500 hardhats
each year.

knowing that the hardhats
and safety signs he helps to make will aid in
protecting lives. Each year, Lance and his fellow
workers produce more than 2,500 hardhats and
about the same number of rollup traffic signs
used all over the state in road and construction
sites. They also make LED warning lights, vertical

“The unemployment rate among Pennsylvanians with disabilities
is approximately three times the unemployment rate among
Pennsylvanians without significant disabilities,” stated Lisa Biggica,
CEO of UniqueSource. “UniqueSource’s member network is the singlelargest source of employment for Pennsylvanians with disabilities.”
Because of UniqueSource’s statewide network, it is able to support
employment opportunities through its program in every county of the
state. UniqueSource contracts provide employment to approximately 2,000
individuals with disabilities each year. The workforce is skilled, dedicated,
innovative, and resilient. In late-2020, both houses of the PA Legislature
passed resolutions celebrating the important contributions of UniqueSource
members, stating: “Recognizing the essential work performed by individuals
with disabilities during the 2020 pandemic and thanking them for their
continued efforts through the remainder of the pandemic as they continue
their work into the future.”

panels, and construction grade brooms that are

Marking the Way to Growth

sold to commercial companies and to PennDOT.

Across the state from Lance and his crew in Pittsburgh, a group of
workers are efficiently producing another important roadside traffic
device, delineators. Entering into the York plant of VisionCorps you
are immediately overtaken by the scope of the operation. Each year
the employees of VisionCorps produce more than 33,000 roadside

Lance, who is visually impaired, is the Shipping
& Receiving Coordinator for Blind & Vision
Rehabilitation Services of Pittsburgh (BVRS).
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delineators found all across Pennsylvania’s highways and roads. In
addition, the 120 employees who are blind, have low vision or other
disabilities, also produce other types of roadside markers, safety
equipment, as well as a road tar and grease remover.
“The products we produce not only create jobs, but also allow us to offer
support services to our employees and clients in the community,” said
Katie Philips of VisionCorps.
One of VisionCorps’ most successful employment services is its Mobility
Program, which provides time and resources to employees to grow their
skillset and advance in their careers. The first graduate of the program,
Maribel Surita, began her time at VisionCorps in the manufacturing
production line and is now a Customer Accounts Specialist working in
the Sales and Business Development Department.
UniqueSource Products & Services sell and market on behalf of its
members who produce and manufacture items like tools, textiles,
safety and PPE gear, and much more. Services that are provided range
from call centers, help desks and document management, and flooring
installation, to custodial and facility management.
All these products and services add value to the
Locations where
companies that utilize them, saving time and
UniqueSource
money. But the real value is in the lives that are
operates and
provides quality
employment.

VisionCorps
employees working
on the delineator
line at the York, PA
manufacturing plant.
More than 33,000
delineators are made
each year.

impacted by the high-quality employment provided to those with
disabilities. With the skills and talents the employees bring to the job,
one is reminded daily that the only limitations of ability and growth are
those that are imposed upon someone.
For more information about UniqueSource Product & Services visit
www.uniquesource.com. Visit www.bvrspittsburgh.org to learn more
about Blind & Vision Rehabilitation Services of Pittsburgh and www.
visioncorps.net to learn more about VisionCorps.
Joe Ostrander serves as UniqueSource Products & Services' director of
Marketing & Communications. UniqueSource’s mission is to identify, market,
and deliver products and services that create employment opportunities for
professionals with disabilities.

Bridging the gap between
idea + achievement

Pittsburgh, Philadelphia, Mechanicsburg,
Plymouth Meeting, Bethlehem

hdrinc.com

www.paconstructors.org
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Future
Leaders
Spread Wings
and Expand
Program

10

HIGHWAY BUILDER

Summer 2022

Five years ago, APC
formed a focus group with
PennDOT and the PA Turnpike
Commission to discuss the
development of a training
initiative that would support
emerging industry leaders. Those
discussions resulted in the creation
of the annual Future Leaders of
Industry (FLI) Conference, which has
been held in conjunction with APC's
Fall Seminar since 2017.
The FLI Conference has successfully engaged this
group of emerging leaders through a full day of
teambuilding exercises, skill building, and networking
year after year. The event has consistently garnered
positive feedback and enthusiasm.

It has also left participants at the conclusion of the event asking:
What’s next?
Additionally, a lot has occurred since the first FLI Conference.
The “Great Resignation” has exacerbated an already strained
workforce, and the loss of institutional knowledge has greatly
affected both APC-member companies and owner agencies.
Guidance for the next generation of highway construction
workers is more critical than ever.
So, with a critical need and strong momentum and interest in
programming that would expand beyond the annual conference,
the FLI Committee was formed.
Megan Ritchey, president of Jilco Inc., serves as the committee
chair and several members were selected from APC membership,
PennDOT and the PA Turnpike Commission to participate.
The committee first met in April and agreed upon several
goals for the program:
1. Expand the program frequency, as three additional events
		 will be added throughout the year in addition to the full-day
		 annual conference in Hershey.
2. Expand the program geographically to encourage
		 participation from across the state.
3. Vary the programming topic-wise to include both
		 educational and networking components.
The next FLI event is scheduled to take place in Western
Pennsylvania on August 10. Visit www.paconstructors.org
for details and registration.
If you are interested in learning
more about the FLI program or
participating in future events,
contact Aaron Hoover by email at
ahoover@paconstructors.org, or Kim
Maiolo at kmaiolo@paconstructors.org.
Megan Ritchey
FLI Committee Chair

www.paconstructors.org
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Altoona Bridge
Renaming Honors Late
Transportation Leader
Former state representative and fierce transportation
advocate Rick Geist was honored on May 27, as
the 17th Street bridge over Interstate 99 in Logan
Township was renamed as the Honorable Richard A.
Geist Memorial Bridge.
Geist served his hometown of Altoona and the surrounding communities in
Blair County for nearly 35 years.
As the longest-serving member of the House Transportation Committee, Geist
was pivotal in advancing significant legislation that benefitted the industry.
Several key pieces of legislation that advanced under his leadership included:
• The 1997 transportation funding bill, which bolstered investment in
highway, public transit, and other infrastructure projects.
• A law Geist authored that revamped the Commonwealth’s work zone
statutes, which included enhanced fines for violations in work zones and
creation of the highway safety corridors in Pennsylvania.
• Increasing penalties and requirements of the child safety and booster seat laws.

12
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• Lifting the statewide speed limit of 55 mph on
super-highways.
• Re-setting the state’s DUI limit at .08% BAC
and creation of tiered punishments.
The law renaming the 17th Street bridge was
introduced by state Rep. Lou Schmitt, who currently
holds Geist’s old seat. Rep. Schmitt was joined by the
Geist family, local dignitaries, and current and former
elected officials for the ceremony at the Railroaders
Memorial Museum. Jason Wagner, APC’s Government
Affairs Director and former Transportation Committee
analyst to Geist, also attended the ceremony honoring
the late assemblyman.
Motorists entering Geist’s beloved city of Altoona via
the 17th Street exit from I-99 will now travel across
the Honorable Richard A. Geist Memorial Bridge – a
fitting tribute to a man who did so much for his
district and transportation in Pennsylvania.

Diversity, Flexibility and Dedication to
Excellence keep NPP on the Leading Edge
of the Prestressed / Precast Concrete Industry

Turning ideas
into reality
Northeast Prestressed
Products, LLC

Precast Concrete Technology

With more than 100 years of
highway and bridge experience,
we deliver sustainable, reliable
and visionary projects.

121 River Street • Cressona, PA 17929
Phone: (570) 385-2352
www.npp-llc.com • info@npp-llc.com
Manufacturers & Design of Prestressed/
Precast Concrete Bridge Girders & Precast
Transportation Components

Your Total Precast Concrete Solution

aecom.com

www.paconstructors.org
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Spring Conference Highlights

Industry
Trends
Innovation

&

APC, in partnership with PennDOT and the PA
Turnpike Commission, once again returned to
State College to explore trends in technology
and innovation during a two-day conference,
April 19-20. Participants explored advancements,
successes, and challenges related to tech and
innovation during workshops ranging from
construction robotics to digital delivery to lessons
learned in navigating ransomware attacks.

Thank you to our partners, sponsors, presenters, and 160 attendees
who supported this event and made the trek to State College in
conditions that felt much more like winter than spring.

14
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Save
the
Date!

april
20-21
2023

We think it’s time for a change of scenery. Next year’s
Innovation Conference will take participants to Gettysburg!

Mark your calendars for April 20-21, 2023.

www.paconstructors.org
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2022 APC Innovation Conference

Presentations
& Speakers
• PennDOT Digital Delivery Panel: - Kelly Barber (PennDOT), Allen Melley, P.E. (PennDOT),
Kevin Martin, P.E. (Trimble), Corey Johnson (Bentley), Bob Mueser (Autodesk)
• Connected Infrastructure: The Westminster Autonomous Corridor: Graham Dodge
(Mid-Atlantic Gigabit Innovation Collaboratory – MAGIC)
• Integrating the Latest Technology for Comprehensive Pavement Assessment:
Nate Bech (ARRB Systems)
• Bringing Robots to Construction Jobsites: Carson Carney (Advanced Construction Robotics)
• e-Ticketing: Kelly Barber (PennDOT) and John Myler (PennDOT)
• Geosynthetic Stabilized Bridge Approach: Dennis Neff, P.E. (PennDOT)
• Lessons Learned in Navigating a Ransomware Attack: Kevin Switala (Gannett Fleming, Inc.)
• Profile Optimization for Pavements: David Sciullo (Golden Triangle Construction Co.)
• True "End-to-End" Solutions for Bridge and Infrastructure Inspections:
Colin Romberger (Skydio), Russ Ellis (gNext Labs)
• Bringing Innovation to the Field: Kelly Barber (PennDOT), John Myler (PennDOT), and Steve Sneddon, P.E. (PennDOT)

PennDOT Digital Delivery Panel:
Kelly Barber (PennDOT), Allen Melley, P.E.
(PennDOT), Kevin Martin, P.E. (Trimble),
Corey Johnson (Bentley), Bob Mueser (Autodesk)
Geosynthetic Stabilized
Bridge Approach:
Dennis Neff, P.E. (PennDOT)
16
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Lessons Learned
in Navigating
a Ransomware Attack:
Kevin Switala
(Gannett Fleming, Inc.)

apc annual partners
Platinum Partners
Brayman Construction Corp.
Cleveland Brothers Equipment Co. Inc.
PennStress

Gold Partners
ECA – Equipment Corp. of America
ICE® - International Construction
Equipment Inc.
Loftus Construction Inc.
New Enterprise Stone & Lime Co. Inc.

Silver Partners
Hight Steel Structures LLC
Traffic Planning and Design Inc.

Conference Sponsors
Awards Reception Sponsor
Trumbull Corp.

Name Badge Sponsor
Trimble

Collaboration Sponsor
AI Engineers

Our people and partners
make the difference.

LET’S BUILD.
FULL-SERVICE FOR HEAVY HIGHWAY

www.paconstructors.org
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TQI Process Team Tackles

ThornySupply Chain Impacts
Current Approach
The current supply chain
issues have had broad
impacts on the transportation
industry. Contractors have struggled
to acquire the necessary materials in
a timely manner within the tumultuous
and unpredictable supply chains and are
challenged in assessing the associated risks
to schedule and budget. Transportation
owners have seen historically low
construction bids, sometimes followed by
a high number of project delays, change
orders, and claims.
While urgent action is needed to improve immediate supply chain
issues, it may be years until the supply chain fully “recovers” from the
current fluctuations, and the status quo is untenable, especially given the
anticipated increase in capital budgets.
A TQI Supply Chain Process Team, consisting of members from the
industry, PennDOT, and the PA Turnpike Commission (PTC), has been
tasked with identifying potential ways to reduce, mitigate, and/or manage
the transportation industry’s supply chain impacts in a manner that is
fair to all sides. This process team is working collaboratively to identify
and develop potential policies and practices, ranging from design to
procurement and construction, that could help to improve the situation.
18
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The team’s approach is to identify Pub 408 sections for general eligibility
for the Department to issue letters of intent to the contractors to allow
them to purchase applicable items from the list in advance of NTP (after
award). The team will also ensure the stored materials list is current
and contractors have ready access to the list – and know how to use it.
Although we have learned that some states are expanding escalation
clauses, in Pennsylvania there is not a lot of interest in adopting an
escalation approach.
Industry members were asked to develop a list of materials they would
like to see added into a special provision for use during a “letter of
intent.” Below is the list of Pub 408 sections that APC feels were
inclusive of the materials the industry is currently having issues securing
during bid time. This would allow the contractors to secure these items
sooner, rather than later, due to the short timeframe on quotes being
received by suppliers and lead times on manufactured materials.
Suggested List of Materials for Special Provision (Pub 408 sections):
• 203 class 1, class 1a, class 1b, and class 1c excavation sheeting and
shoring materials
• 212 geotextiles
• 506 reinforced or plain cement concrete pavements, rps
• 516 concrete pavement patching
• 601 pipe culverts
• 605 endwalls, inlets, manholes, and spring boxes
• 704 cement concrete
• 709 reinforcement steel
• 1002 reinforcement bars
• 1005 piles
• 1050 steel bridge superstructure
• 1085 precast reinforced concrete box culvert
• 1086 sound barriers
• 1100 manufactured material

Industry members also suggest in the pre-bid
phase that the Department allow for requests to
included other materials on a job-by-job basis.
At this writing, the following recommendations appear to be gaining
traction as ways to protect both contractors and the taxpaying public
from volatile material prices.

Stored Materials
• Increase/enhance opportunities for contractors to order and
receive payment for stored material.
• Address ECMS checked box items (default) eligible for stored
material and not limit items eligible to those indicated at bid.
• Reduce the minimum 30-day requirement to 15 days for material
eligible for stored material to be incorporated into the project.
• Lift requirement that only finished products are eligible for stored
material payment (e.g., finished versus unfinished structural steel).
• Reduce minimum project size thresholds for application of asphalt
and diesel fuel price adjustment clause.

Contract Award and Notice to Proceed
• Issue Letter of Intent to Award after apparent low bidder is identified.
• Issue limited Notice to Proceed at Award to allow material purchase.

Existing Projects
• Permit discussion regarding payment for store materials on existing
projects (e.g., aggregate delivery).
• For material with significant increase in costs, strongly consider
substituting materials with material serving same function and design.
• Consider non-compensable time extension on project-by-project basis
when material delivery delays are sole cause of missing completion date.
• Consider removal of items that could be performed in separate
contract at a later date if material delivery significantly impacts
schedule and costs.

Nightwork
• Consider daytime work hours if material delivery is not available
at night.

TQI Supply Chain Process Team Members
Joseph Robinson
Fawn Cassel
Charles Buchanan
Mike Bougher
Heather Abbs
Steve Reed
Brad Brumbaugh
Brent Trivelpiece
Christopher Forry
Joe Robinson
Mike Bender
Michelle Harter
Brian Ranck
Thomas Bergbauer
Kent Wible
Aaron Hoover
Rich Truxel
Paul Cameron

PennDOT
PTC
PTC
ACEC/PA • Stantec
APC • B&K Enterprises
APC • Mekis Construction
PennDOT
PennDOT
PTC
PennDOT
PennDOT
PennDOT
PTC
PTC
APC • Nyleve Bridge Corp
APC
APC • High Steel Structures
APC • CH&D

Co-Chair Prime
Co-Chair
Co-Chair Prime
Co-Chair Prime
Co-Chair
Co-Chair Prime
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member

www.paconstructors.org
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A New Face
at APC

This spring, Associated Pennsylvania

Constructors wished Beth Graham a happy

retirement after more than 17 years of service as

APC’s HR and Financial Services Officer. Stepping
in is Jessica Hallman, who began working at APC
in April as our new HR and Financial Services
Manager. We spoke with Beth about her post-APC
plans and got to know a little about Jessica.

Thank you, Beth
Beth, what was first on the retirement agenda?
“First on my agenda was for my husband and I to travel to Las Vegas with my son and his family. They planned to attend a family wedding in
Las Vegas and needed a sitter so he and his wife could enjoy themselves in the evening. So, I went on an expense-paid vacation to Las Vegas!
We left a few days early so my husband and I could travel to the Grand Canyon first. In Las Vegas, I was able to spend time with my small
grandchildren playing and swimming in the pools and enjoy visiting with my son and his wife’s family.”
What does a day in retired life look like?
“Once retired I first started setting my alarm for 8 a.m., as I did not want to sleep the day away; but I
then decided 9 a.m. feels much better. If I’m watching a good movie at night and it’s getting late, I
can actually stay up and finish watching it, knowing I don’t have to get up early!
“I spend some days with my two oldest granddaughters (17 and 22), having lunch or watching
something that interests them. They have very busy lives, but I am happy for anytime we can
spend together – even if it’s taking a swim at the lake. It’s nice to be able to spend the day
at home with my husband and take some small trips to wherever, but we also have our own
interests. I plan on getting my fishing license, dropping the anchor on the boat, and reading a
book, taking short vacations, exercising more often, and traveling to Upstate NY to visit my mom
and siblings.”
Any parting advice?
“As far as advice on retiring goes: ‘Don’t make your expectations so high that you can’t reach them;
think of the things you could be doing and the people you can be doing them with now that you can’t
do later; you don’t need to start collecting Social Security right away if you can make it without it
(hence enabling you to reach full-retirement age before collecting); and there is no guarantee how
long we are going to be here.’ I want to make more memories with my family while I am
still young enough to make them.”
20
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Welcome, Jessica
Jessica, can you tell us about yourself?
“I was raised in Cogan Station, Pa. (Lycoming County) and moved
to Harrisburg in 2015. I have my associate degree in Business and
previously worked for Mountz Jewelers in their HR/Accounting
Department. When I’m not at work, I enjoy spending time with my
husband and one-year-old daughter.”
How does your role support APC’s members?
“On the accounting side, I collect payment from our members and
tenants as well as submit payments to our vendors. I create the invoices
for membership dues, rent, meetings, advertisements, and subscriptions.
I’m our members’ ‘go-to contact’ for all things related to billing!”
How are your first months going with APC?
“I have really enjoyed the transition into APC. I appreciate the team’s
welcoming atmosphere and I’m eager to share my skills with
our members and PA’s highway construction community.”

Contractors and Local 66 working together
to build a better future.

For over 120 years Local 66 in partnership with our Contractors, have been
committed to provide qualified and competent Operating Engineers. The
most successful companies are union signatories. We will help you to remain
competitive and to gain the marketplace advantage. You will keep your
employees and we will work with you to provide skilled training; and as you
grow and your needs expand, we can provide you with a qualified workforce.
This partnership is a positive approach to doing business. Your company must
remain competitive during all economic conditions. We bring positive factors
to the relationship – training, reliable workforce, safety, quality and a stronger
community presence.

“We partnered with the Local 66 in 2011. Since then, we’ve
been able to take on many more clients, more difficult work,
due to the contribution of their great staff.”
J.J. Stefanik - President
Stefanik’s Next Generation Contracting Co.

111 Zeta Drive, Pittsburgh, PA 15238

”Mascaro Construction Company is a regional general
contractor that’s been around for 33 years. Proud to
say that 30 of those years, we’ve had a relationship
with the Operating Engineers providing us with skilled
craftspeople that run all the equipment that we have.”
John C. Mascaro Jr. - President
Mascaro Construction
“Working with Local 66, we have had employees that
have been with us 25-30 years.”
Bindy Bucci - Owner
Golden Triangle Construction

412-968-9120

www.iuoe66.org

www.paconstructors.org
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Feature

APC
Supports
PennDOT
Innovations
Challenge
The PennDOT Innovations Challenge is a
statewide competition that challenges teams
of students in ninth through 12th grade to
use their problem-solving, creative, and strategicthinking abilities to solve real-world transportation
challenges. Regional winners will be selected by
PennDOT's Engineering Districts. Those winners
move on to a statewide competition where an
overall winner will be selected.
Now in its fifth year, the Innovations Challenge aims to not only
help students explore real transportation challenges that PennDOT is
facing, but also open their minds to the very real possibility of working
for PennDOT or in the transportation industry after graduation.

This Year’s Focus –
Public Engagement on
Infrastructure Development
Public engagement is a vital component of PennDOT’s transportation
planning and project development efforts, and is outlined in detail in
Publication 295. With the changing landscape of public engagement in
transportation, PennDOT is continuously faced with the challenge of
how-to best bridge technology and generational gaps by integrating a
variety of convenient and affordable public engagement tools to broaden
its reach and ensure all demographics are engaged in the transportation
planning and project development process.
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Student teams were charged with developing a comprehensive and
cost-effective public engagement strategy, beyond the current public
engagement procedures, outlining innovative technologies and tools
that PennDOT can implement in order to engage and connect more
effectively with all age groups during the transportation planning and
project development process.

Excite, Educate, & Engage
Mentored by Ross Ruschman, the statewide winning team
members are Neylla Joseph, Kyle Jarrett, Brittany Ulate-Mora,
and Gavin Glukhoy. Their proposed innovative solution was
the PaE3 program, which stands for Excite, Educate, and Engage.
The PaE3 program is an innovative way of using existing technologies
to approach the need for communication between PennDOT and its
key stakeholders, and get citizens involved in PennDOT's planning
and project development process. The program focuses on using
existing technologies to approach the need for communication between
PennDOT and its key stakeholders, including using map applications
like Waze and Google Maps, to provide notifications about proposed
road work projects, similar to how those sites show accidents and current
construction projects.
Again, this year the Associated Pennsylvania Constructor’s
Transportation Policy and Education Foundation provided $2,500 and
the American Council of Engineering Companies of Pennsylvania
(ACEC/PA) provided $1,500 for a combined total award of
$4,000 for this year's first-place team.

ANOTHER GREAT FALL SEMINAR IS
RIGHT AROUND THE CORNER!
HERSHEY, PA • NOVEMBER 16-18, 2022

Make sure to mark your calendars and
check www.APCFallSeminar.com for updates.

Feature

CELEBRATING
MILESTONES
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Whether a company is celebrating 10 years or 100 years in business,
it is a special opportunity to be recognized for professional expertise
and best practices. APC is pleased to recognize our members whose
businesses have stood the test of time, and we tip our hat to their success.
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NTM ENGINEERING, INC.
CELEBRATES 15 YEARS OF BUSINESS
NTM Engineering, Inc. (NTM) is proud to
celebrate 15 years in business. Starting as a
four-person firm in 2006, our award-winning
team has grown to include over 80 talented
professionals and four office locations. NTM is
headquartered in Dillsburg, PA, with offices in
State College, Philadelphia, and Wayne, PA.

With a reputation as water resources experts, NTM specializes in
water resources design, environmental services, bridge design and
inspection, and engineering instruction for public and private sector
clients. In April 2022, Lotus Environmental Consulting, LLC was
acquired by NTM. This additional expertise allows us to offer our
clients a full range of environmental services, including environmental
and cultural investigations and regulatory compliance services.
NTM is a registered Disadvantaged Business Enterprise (DBE) in
Pennsylvania, Maryland, Delaware, and West Virginia and a WomenOwned Small Business (WOSB) with the federal government.
NTM has been selected as one of the Best Places to Work in PA for
the past eight years consecutively. We are especially proud of this award
because it is employee-driven and very personal to our company’s
culture and future growth. NTM maintains its employee focused

mission by continuing to provide a welcoming environment for all
employees. Since our entire team works hard to create the quality work
that our projects require, we continue to find ways for our employees to
have fun interactions on a regular basis.
As we celebrate our 15th year anniversary, NTM has made it our
mission to find “15 Ways to Give Back” over the course of the year.
Thus far, we have supported New Hope Ministries Back Pack
supplemental nutrition program, planted trees in South Philadelphia
for the Philadelphia Horticultural Society, cleaned debris and
overgrown vegetation in the Codorus for the Lower Susquehanna
Riverkeeper Association, donated to Keystone Human Services to
support Susquehanna Service Dogs, sent supplies to Ukraine, and
volunteered with ClearWater Conservancy. We are proud of the work
that we do and the ability to give back to our communities.

www.paconstructors.org
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Update

Challenging Liquidated
Damages Assessments
by James W. Kutz, Esquire, McNees, Wallace & Nurick LLC

party to collect just compensation when there
is a specific breach of contract by the other
party. While liquidated damages are usually
tied to late completion, there are other forms
of liquidated damages as well.

Liquidated damages are routinely used as
a tool by many public and private owners
in their construction contracts. However,
there are many misconceptions as to the
nature of liquidated damages, and they are
often misused by owners who essentially
want to “punish” contractors for alleged
nonperformance.
To fully understand the implications of a
liquidated damages clause, one must first
understand the concept of the “damages” a
party may recover due to a breach of contract
as the law defines them. Initially, to be entitled
to contract damages, the party claiming the
damages must first be able to show a breach of
contract and must also show that the specific
breach of contract caused certain damages. The
general concept behind most contract damages
is that they are “compensatory” in nature,
meaning that the damages that the party is
able to claim are the damages that will put it in
the same position as it was before the breach.
Liquidated damages are essentially a form
of compensatory damages that the parties
designate at the time of the formation of the
contract, and the purpose of such damages
is usually to provide a remedy for the injured
26
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In order to be enforceable, a liquidated
damages clause must be a “reasonable estimate”
of the harm the owner will suffer in the event
of late completion or other breach of contract.
Additionally, to be able to “liquidate” damages,
the damages themselves must be incapable
of precise calculation. In other words, if
damages for late performance are fairly easy to
calculate, then an owner would be precluded
from “liquidating” those damages by setting
a specific amount of damages for each day of
delay. Significantly, if liquidated damages are
deemed to be a penalty, they are unenforceable,
and the owner would then be unable to recover
any damages for the alleged breach.
Liquidated damages are also used in settings
other than the construction industry. For
example, it is not uncommon for certain
agreements to include liquidated damages
for copyright infringement, as the damages a
party suffers may be difficult to calculate in
such cases. In a construction contract setting,
liquidated damages are most frequently tied to
late completion. The ability of a specific owner
to accurately estimate the damages that it will
suffer in late completion will vary significantly
depending on the nature of the construction
project. In a private construction setting, the
damages for late completion may be easy to
calculate. For example, if the owner is a sports
franchise or a large university improving
its stadium, the owner may be aware of the

damages it will suffer in the event a home
game is missed. It is for that reason that many
such contracts do not include liquidated
damages clauses (as the damages are easy to
calculate), but rather retain the right to claim
“actual” damages for loss of revenue, lost
profits, etc., if a home game is missed.
If a dispute arises and an owner assesses
liquidated damages, there are several
mechanisms to challenge the assessment of
such damages. The first obvious mechanism
is to disclaim liability for the breach itself. In
the context of a delay claim, the contractor
could take the position that the owner was
responsible for the project’s late completion.
Alternatively, the contractor could argue that
at a minimum there were concurrent delays,
which generally means that the contractor
would be entitled to the time extension, but
that neither party could recover damages
against the other.
The second way to challenge a liquidated
damages provision is to challenge the
reasonableness of the amount of damages. An
owner setting a liquidated damages amount in
a contract should always undergo an exercise
prior to the time of contract execution through
which it makes a reasonable estimate of the
damages that it would suffer in the event of
a breach. If no such exercise is undertaken,
then there is a significant risk that the owner’s
liquidated damages clause will be enforceable,
because no reasonable estimate was made at
the time of contract of contact formation.
Similarly, the estimate itself, assuming that
a calculation has been undertaken, must be
reasonable. An owner is not entitled to receive

a windfall simply because the contract is
completed a few days late.
Additionally, there must be some reasonable
harm that the owner might incur to collect
liquidated damages. For example, if a
corporation that currently occupies a building in
one location is having a new headquarters built,
and that building takes several months longer
than expected, it may be difficult (although not
impossible) for the owner to demonstrate any
real harm because of the breach.

construction contacts (which are often drafted
entirely by the owner), would have very little
weight in a court of law.

1.Construction engineering
		 “liquidated damages”
2.“Road user” liquidated damages

For highway contractors performing work
in Pennsylvania, there are multiple types of
liquidated damages in PennDOT’s Form
408 Specifications that must be considered.
Section 108.07 provides PennDOT’s
authority for assessing two common types
of liquidated damages:

Turning first to construction engineering
liquidated damages, Section 108.07 provides
a table of liquidated damages tied to the
contract amount, and damages are to be
assessed for each day that any physical work
remains uncompleted after the required
completion date. The current sliding scale

In the case of public contracts, many public
owners will not only use their own extra
costs that they may suffer in the event of late
completion to calculate a daily liquidated
damages amount, but also will argue that
they are entitled to stand in the shoes of
the public and use “public inconvenience” as
justification for part of its liquidated damages
amount. Courts in many other states have
recognized the ability of a public owner to
use public inconvenience as part of setting a
dollar amount in a liquidated damages clause,
although there is no specific Pennsylvania case
law directly on this point.
The third method of challenging a liquidated
damages assessment is to argue that the
damages themselves are fully capable of a
reasonably accurate calculation, and therefore
the opposing party should not be able to
collect a specific “liquidated” amount of
damages. This type of challenge is rare, but
it is still another limit on what is permissible.
The theory behind both a challenge to
whether the estimate of liquidated damages is
reasonable at the time of contract formation
and whether actual damages could be
reasonably calculated, is to determine whether
the liquidated damages are a penalty intended
to prevent a breach as opposed to an attempt
to measure damages – which would make the
clause unenforceable.

www.ACMILLER.com
1-800-229-2922 East
1-866-837-5154 West

l
l
l
l
l
l
l
l
l
l
l
l
l

Finally, many owners, recognizing the legal
principle that liquidated damages cannot be
enforceable if they are a penalty, will include
a specific statement in the contract stating
that the liquidated damages are not a penalty.
Typically, the inclusion of such clauses in

l
l

PRODUCT LINES:
Box Culverts
Structural Products: Post Tensioned Beams, Planks, Columns, etc.
Bridge Decks
Conveyer and Utility Tunnels
Intake Towers and Stack Tubes
Electrical and Telephone Manholes and Handholes
Meter Vaults, Valve Vaults, Back Flow Prevention Vaults (Factory Piped)
Waste Water Structures
Precast Buildings
Light Pole Foundations
Inlet Boxes
Junction Chambers
Drainage Structures
Secondary Containment Vaults
Fire Walls
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ranges from $885 to $6,222 dollar per day for
contracts exceeding $15 million. The primary
rationale behind PennDOT’s construction
engineering liquidated damages is that they
are to compensate PennDOT for the extra
inspection and contract administration
costs if a project takes longer than expected.
Prior to the concept of road user liquidated
damages (RULDs) being introduced into
PennDOT’s Specifications, liquidated
damages also typically included an element
of public inconvenience. It is unclear what
position PennDOT would take as to whether

its current construction engineering liquidated
damages would include such costs.
In the event of a legal challenge there are
several aspects of PennDOT’s construction
engineering liquidated damages that would
come into question. The first inquiry is
whether any estimate whatsoever was
made at the time of contract formation
as to the owner’s damages in the event of
late completion. While a sliding scale is
administratively convenient (and is permitted
to be used on federal-aid projects under the

YOUR JOBS DON’T STOP AT 5:00 PM
You need a Consultant that
works when you do. Witman
Engineers is available 24hours a day, 7-days a week,
in all kinds of weather to work
with you on construction
related issues.
Civil • Structural • Construction
Let us help you get it done.

Phone 610-913-5680

3417 MAIN STREET, PO BOX 742 MORGANTOWN, PA 19543

info@witmanengineers.com
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Federal Acquisition Regulations), such a
sliding scale begs the question as to whether
any estimate of damages was performed, much
less a reasonable estimate. While the validity
of the sliding scale itself has never been ruled
upon by any court in Pennsylvania, there is
a risk to the owner that such a scale would
be unenforceable if no effort was made to
calculate damages for a specific project.
The next question that arises under
PennDOT’s liquidated damages provision is
the concept of assessing damages in instances
where physical work remains uncompleted
after the road is open to unrestricted traffic.
Most contracts contemplate that the owner’s
right to collect liquidated damages ends at
substantial completion, which is normally
defined as the date when the owner receives
the beneficial occupancy of the facility. In
practice, that is generally how PennDOT
treats a liquidated damages assessment as well.
However, it is not unheard of for an owner to
take the position that it can assess liquidated
damages until all physical work is done.
While it would be difficult for an owner to
ingenuously argue that it is suffering harm due
to the late completion in such circumstances,
care should still be taken to understand the
specific language of the construction contract
to determine whether liquidated damages are
tied to substantial completion or completion
of all physical work.
The second type of liquidated damages
contemplated by Section 108.07 is RULDs.
Such damages may be tied to an end date of a
contract but are also frequently tied to interim
milestone dates to ensure certain traffic flow
over the winter months. It is not uncommon
for such damages on major interstates to be
tens of thousands of dollars. Interestingly,
there is virtually no case law nationwide
with respect to the enforceability of RULDs.
Owners are usually more careful to perform an
actual calculation of RULDs before including
them into a contract, but once again the
specific nature of such calculations has yet to
undergo significant judicial scrutiny. While
it is likely that a public owner would be able
to step into the shoes of the public to include
public inconvenience in an RULD calculation

if work on a major interstate is taking longer
than expected, the reasonableness of such
RULDs would certainly be the subject of
considerable dispute.
The third type of liquidated damages in
PennDOT’s Form 408 Specifications is work
zone liquidated damages, which are referenced
in both Section 108.08 and Section 901.3.
Under Section 901.3, work zone liquidated
damages may be assessed in the event the
contractor neglects or refuses to correct a
situation or condition of noncompliance
with the maintenance and protection of
traffic (MPT) requirements found in the
contract. Significantly, this section requires
PennDOT deliver both a checklist and
notification of contractor to correct the
deficiencies and provides “liquidated damages”
if the deficiencies are not corrected within
the maximum timeframe set forth in this
section. Work zone liquidated damages are
uncommon but are a tool that the owner has
in the event there is a dangerous condition
due to a defect in the traffic pattern that is
established. There is no body of case law
regarding the enforceability of work zone
liquidated damages. However, inasmuch as
the purpose behind work zone liquidated

damages is to correct deficiencies in the traffic
pattern, assessment of such damages in certain
instances would likely constitute a penalty. For
example, it would be unduly punitive for the
owner to assess work zone damages simply for
the traffic pattern remaining in place longer
than contemplated.

In summary, while liquidated damages are a
tool to provide the owner compensation in the
event of late completion, there are limits to the
owner’s ability to collect such damages. In the
event a liquidated damages clause is deemed
to be a penalty, it would be unenforceable, and
the owner would not be entitled to collect any
damages because of the alleged breach.

The final type of “liquidated damages”
in PennDOT’s Form 408 Specifications
is unrelated to delays. As most highway
contractors are aware, Section 106.03 sets
forth “percent within limits” calculations,
which call for reduced payment to a contractor
if a certain percentage of the pavement lot
placed is not within the allowable limits.
The general theory behind such a calculation
is that PennDOT receives a lesser quality
product, and thus is entitled to “damages”
due to the alleged “breach,” because of the
possible reduced life of the roadway. Thus,
such calculations are effectively a liquidated
damages clause, as they establish a set amount
of damages for the owner in the event the
contract specifications are not technically
met. While there are other mechanisms to
challenge reduced payments, the three ways to
challenge liquidated damages outlined above
can certainly be considered.

YOUR PARTNER.
CREATING
THE FUTURE.

Comprehensive
transportation
solutions
spanning
the project
life cycle.

I-83 Exit 4 Diverging Diamond Interchange | Shrewsbury Township, PA

gannettfleming.com

PennDOT Approved Stone Quarry Locations: Wayne & Pike Counties
Contact Carlo at (570) 241-3881
Main Office: 239 Golf Hill Road

Honesdale, PA 18431
Phone: (570) 253-4090
www.leewardconstruction.com

Fax: (570) 253-4346
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Submit news about your company
to Kimberly Maiolo via email
at kmaiolo@paconstructors.org

Urban Engineers Announces Strategic Promotions
Urban Engineers announced the promotion of Antonio Ditri, PE,
to practice leader for constructability and Moses Gaster, CEP, to
practice leader for estimating.

Lehman Engineers adds Cardoza to Bridge Team

Evan Cardoza

P. Joseph Lehman Inc., Consulting Engineers
announced that Evan Cardoza has joined
the firm as a Bridge Designer. Cardoza, of
Altoona, brings his knowledge of ComputerAided Design (CAD) to Lehman’s Bridge
Engineering Department. He is a 2021
graduate of Penn State University-Altoona
where he earned his Bachelor of Science in
Electro-Mechanical Engineering.

LDG Named to Hot Firms List for Second Consecutive Year
For the second year in a row, Larson Design Group (LDG) has been
named by a prestigious industry publication as one of the fastest-growing
firms in the architecture, engineering, and consulting (AEC) field.
LDG appeared at #75 on the 2022 Hot Firms List published by the
Zweig Group, the leading research, publishing, and advisory resource for
AEC firms. The list recognizes the 100 fastest-growing AEC firms in the
United States and Canada; firms that have outperformed the economy
and competitors to become leaders in their chosen fields.

TRC Acquires DAA Expanding
Engineering, Environmental Services
TRC Companies (TRC), announced the expansion of its engineering
and design capabilities with the acquisition of Draper Aden Associates
(DAA). Founded in 1972, DAA has built a reputation of excellence as
a full-service consulting and engineering firm with locations in Virginia
and North Carolina, and long-standing client relationships across the
Mid-Atlantic region. DAA works closely with major utility companies
to support resiliency across its operations. Additionally, DAA provides
engineering, energy-related design and mapping services, water and
wastewater design services, construction inspection, and materials
testing, as well as surveying and environmental services across
multiple key markets.
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Ditri is a licensed Professional Engineer
with nearly 15 years of experience in
the construction industry. He has been
responsible for performing multiple
constructability reviews for projects of
varying scope throughout the design
phase. He has worked closely with key
personnel at PennDOT, the Delaware
River Port Authority, the Delaware River
Antonio Ditri
Joint Toll Bridge Commission, and the
City of Philadelphia on major construction
inspection assignments involving roadway, bridges, guide rail, traffic
signals, excavation, and more. His skills also include monitoring and
approving CPM schedule updates. Previously honored as a GVF Top
TDM Professionals Under 40, Ditri received a bachelor’s degree in
civil engineering from Temple University and a master’s degree in
construction management from Drexel University.
Gaster is a Certified Estimating Professional
with 23 years of experience in construction.
He has served as a project manager,
scheduler, estimator, cost engineer, field
engineer, and inspector for multi-prime
contracts and large design-build projects,
and has estimated projects valuing as much
as $1 billion. His 12 years of contractor
experience adds additional value to his
Moses Gaster
expertise as an estimator. He understands
contractors’ perspectives, which enables
him to foster trust and build partnerships among multi-prime teams.
Gaster’s scheduling responsibilities include building baseline schedules
and refining and updating schedules using Primavera. He also uses
critical path analysis to identify and prevent potential delays and
provides forensic scheduling for claims analysis. A graduate of Penn
State University, where he earned a bachelor’s degree in civil engineering,
Gaster received a master’s degree in construction management from
Drexel University.

Wagman Heavy Civil Completes I-95 Southbound
Rappahannock River Crossing Project
Wagman Heavy Civil Inc. has
completed the Interstate 95
Southbound Rappahannock River
Crossing project in Fredericksburg,
Va., on time and on budget.
This $113-million design-build
project for the Virginia Department
of Transportation (VDOT)
relieves congestion on a highly
traveled portion of I-95 near the
Rappahannock River, with nearly
150,000 vehicles traveling on it daily.
The 6.4-mile-long project, which began in the summer of 2018,
included the design, permitting, and construction of three new generalpurpose lanes for I-95 southbound and conversion of the three existing
lanes to collector-distributer lanes. In addition, new bridges were built
over Route 17 and the Rappahannock River parallel to the existing I-95
southbound bridges to carry the new lanes.

Bowman Announces Acquisition
of McMahon Associates
Bowman Consulting Group Ltd. announced it closed on the
acquisition of McMahon Associates Inc. (McMahon), a company
specializing in delivering a full range of innovative transportation
planning and engineering services to private- and public-sector clients.
Founded in 1976 and headquartered in Fort Washington, McMahon
focuses on projects oriented to roads and bridges; traffic and parking;
signals and ITS (intelligent transportation systems); community
transportation; and public transit. The firm is comprised of more than
200 dedicated professionals working out of 15 offices located
throughout New England, the Mid-Atlantic, and Florida.

ADVERTISERS

Index

Navarro & Wright Announce
New Director of Business Development
Navarro & Wright has hired Jill Kathleen
Bolt as the firm’s Director of Business
Development. Bolt brings more than 34
years of progressive business development
experience in the AEC industry. She will
continue developing and building key
customer relationships, identify and pursue
new strategic business opportunities,
monitor and analyze current and future
Jill Kathleen Bolt
market conditions, and coordinate with
N&W's executive management, marketing and project managers to
further the company's objectives.

McNees Becomes First Pa. Law Firm to Join
Women-Owned Business Advocacy Group
McNees Wallace & Nurick LLC became the first law firm in
Pennsylvania to join the Women’s Business Enterprise Center-East
(WBEC-East) Supplier Diversity Council, a group of 58 private
organizations, government agencies, and education institutions that
champion women-owned businesses.
WBEC-East is an organization for female business owners and
entrepreneurs in Pennsylvania, Delaware, and Southern New Jersey that
advocates for the benefits of diversity on innovation, partnerships, and
economic success. By joining the other 57 Supplier Diversity Council
members, McNees’ membership in the council is the latest example of
its commitment to meaningful diversity.
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