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look what IUoe local 66 can do for you.
For over 100 years Local 66, in partnership with our employers, has been
committed to providing qualified and competent Operating Engineers.
For Local 66, meeting your short and long term employment needs is
a priority.

Working
Together

The Operating Engineers lead the nation in pipeline training.
The best trained, most capable work force. Professional tradesman and
tradeswomen have received the specialty training needed to meet the
complex challenges of your project.
Services you can count on. We’ll work with you to answer any questions
or solve any problems at your convenience.
Smart business know-how. You’ll benefit from our years of experience
and a proven track record we bring to the job.

To Build a Better Future in
Energy and Pipeline Construction.

IUOE Local 66 Headquarters
111 Zeta Drive
Pittsburgh, PA 15238
412-968-9120

Bottom-line dollar-for-dollar value. Value is bringing the highest
professional and performance standards to your job site – from the
beginning of a project to its completion. We at Local 66 are committed
www.iuoe66.org
to being the premier value provider of Operating Engineers in the region.
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EVP

PROMISES FULFILLEDSAFETY, CONVENIENCE
& QUALITY OF LIFE
by Robert E. Latham, CAE, APC Executive Vice President

In June 2014, we wrote, “…the
revenue generated as a result
of increased transportation
funding will allow the state to
begin reversing deterioration
of our transportation system,
thus improving safety and alleviating congestion.
And while construction may cause minor delays
in the short run, we will all benefit from the
improvements.
“As a result, Pennsylvanians can expect to see significant safety
improvements to roads and bridges. Roadway conditions are a factor
in more than 50 percent of fatal traffic accidents, and many of these
problems will now be easily fixed, thanks to increased funding.
“The bill helps local government, transit, alternative transportation
efforts, and business in general. ‘Safety, Convenience, and Quality of
Life’ is the promise of Act 89.”
Well, it’s 2018 and time to ask if we have delivered on those promises.
Let’s take a look at the results.
• PennDOT now has resources to tackle the backlog of structurally
deficient bridges, which in 2008 totaled more than 6,000, the
highest in the nation. Today, that number has been reduced by
nearly half. PA no longer has the highest number of structurally
deficient bridges in the nation, as we did a few years ago.
• PennDOT has been able to move beyond a triage approach and
again pay attention to pavement conditions, which were in a steep
decline a few short years ago. That means a real savings for motorists
in less wear and tear on their vehicles, and frankly their frame of mind.

Column

• Annual “project lettings” – in other words, the work that PennDOT
puts out for competitive bids – now exceed $2.4 billion this calendar
year, up from $1.6 billion in 2013.
Let’s talk about safety. “Roadway conditions are a factor in more than
50 percent of fatal traffic accidents, and many of these problems will
now be easily fixed, thanks to increased funding.”
Last year, PennDOT announced that traffic deaths in Pennsylvania
reached a record low in 2016 with 1,188 fatalities on Pennsylvania
roadways, a new low since record-keeping began in 1928.
• Fatalities in run-off-the-road crashes dropped from 580 in 2015, to 518.
• Hit fixed object fatalities also decreased from 459 in 2015, to
401 last year. Deaths attributed to drinking-driver-related crashes
declined to 263, down from 306 in 2015.
• From 2012 to 2016, PennDOT invested more than $376 million
in Federal Highway Safety Improvement Program funds on
434 unique safety projects. During that same time frame, another
$50 million was invested in low-cost safety improvements at
approximately 4,000 locations.
• Examples of low-cost safety countermeasures include centerline
and edge-line rumble strips, and signage and pavement markings.
PennDOT also invests about $20 million annually in federal grant
funds for safety education and enforcement efforts statewide.
Taxpayers have a right to ask whether government is wisely spending their
dollars. Safer driving, smoother roadways, safer bridges, and enhanced
transportation choices – Act 89 continues to fulfill promises made.

It’s 2018, and time to ask if we
have delivered on those promises.

Bridging the gap
between idea +
achievement
Pittsburgh, Philadelphia, Mechanicsburg,
Plymouth Meeting, Bethlehem

hdrinc.com

www.paconstructors.org
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“Leading
the

Way”

Partnering • Advocacy • Vision • Growth
2017 was a year of celebration and reflection
when APC marked its 90th anniversary as
an advocate for the transportation
construction industry and a guardian of
our commonwealth’s highway system.

Building on its accomplishments and rich history, the association has a
continued obligation to ensure a high-quality transportation system that
enhances safety, mobility, and quality of life for our citizens.
Asking our newly elected 2018-19 officers to share their vision for
the short term, we posed the question: “What one critical element do
you, as an industry leader, perceive to be APC’s greatest challenge or
opportunity in the near future?”

Max J. Hempt
APC President

President, Hempt Bros. Inc.
“I see two major issues facing APC for the coming year. The first is
the protection and enhancement of the investment in Pennsylvania
infrastructure. Act 89 helps rebuild and maintain our roads and bridges.
However, it still does not adequately maintain our existing system or
create the opportunity for new highway enhancements. APC, along
with our partners at PennDOT and the Turnpike Commission, needs to
continue to protect and also promote the importance of the investment
in our infrastructure.
“The second issue we need to continue to address is work zone
safety. We are seeing more distracted drivers and speeding in our
work zones and need to continue to work with the legislature to pass
automated work zone speed enforcement. It is one way to ensure the
posted speed limits in our work zones are followed, and it has been
proven to work in neighboring states. I feel it is of utmost importance
for the safety of our workforce and the traveling public because
distracted driving and speeding motorists pose a threat to both the
crews who are working and also the motorists themselves.”
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Charles J. Niederriter
APC Vice President

Chief Operating Officer,
Golden Triangle Construction Co. Inc.
“Our industry is challenged to meet the needs of the future from a
human resources perspective. The effects of little or no growth of the
industry in past years have resulted in the depletion of knowledgeable,
experienced supervision and tradesman along with slow technological
growth from both contractors and owner/agencies. As such, there is
tremendous opportunity to work together with our agency partners
to promote our industry through training and recruitment of future
leaders and to actively seek out innovation in order to effectively
improve the methods we currently use to rebuild and maintain our
aging infrastructure.”

Albert D. Hoffman
APC Treasurer
President, Road-Con Inc.

“Construction, in particular the highway construction industry, is
unique as compared to other industries with regard to the need
to adapt to ever-changing conditions and adjustments during
the course of any given workday. If high levels of success are to
be realized, it is imperative that all of the stakeholders in a given
project work well together and recognize each other’s needs.
With that in mind, we need to focus on improving the interaction
between all of our industry partners; project owners, design
teams, construction managers, and the various agencies that have
influence on our final product.”

www.paconstructors.org
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The APC membership also
elected seven new members
to serve on the 2018-19 Board
of Directors.
James Marzolino, Vice President
Kriger Construction Inc.

James Marzolino currently holds the position as vice president of the rapidly growing family business, Kriger
Construction Inc. He has more than 22 years experience completing projects throughout the Commonwealth,
design-builds for PennDOT, county, municipal, land development, and utility projects.
Marzolino oversees all projects at Kriger from inception to completion. He is responsible for the direction of more
than 200 employees, which includes subcontractors, as well as his hand-selected project management team.
As a member of the National Utility Contractors Association and the Scranton Chamber of Commerce, Marzolino
has used these associations as a platform to form relationships with others in the industry to work together and
propose solutions to the construction industries impending problems. He looks forward to working in partnership with others within the APC
board to continue showing the value of committing time and resources to help enrich his surrounding communities.

Melinda Peters, PE, CCM, DBIA, Partner
RK&K

Melinda Peters has 23 years of experience in major transportation projects. With RK&K, she oversees the firm's
Construction and Transportation groups across the mid-Atlantic region, where she is responsible for roadway
design, surveying, natural and water resources, construction management/ inspection/ engineering, and oversight of
the firm's design-build practice. Prior to joining RK&K, Peters served as Maryland State Highway Administrator
from 2011 into 2015. In this leadership role, she oversaw a $1.4 billion annual budget and was responsible for more
than 3,000 employees who maintained and operated 17,000 miles of state highways and 2,500 bridges. She also
served as director for planning through the construction on one of the largest and “greenest” transportation projects
in Maryland, known as the ICC/MD 200 Intercounty Connector. Peters ensured the project was delivered ontime and within the $2.5 billion budget using the design-build concept. The first 10 years of her career were spent
working in design on everything from small intersection improvements to major interchange projects.

Arik Quam, Vice President
Walsh Construction

Arik Quam serves as vice president for Walsh Construction. His responsibilities include overseeing all of Walsh’s
Heavy Civil and Transportation operations in Walsh’s Pennsylvania Region. Quam has worked his entire career,
spanning more than 21 years, for Walsh Construction. This has included working in Illinois, Indiana, Ohio,
Kentucky, West Virginia, and Pennsylvania, all in the transportation arena. He has had the opportunity to lead
some of the largest and most complex infrastructure projects in the Midwest, including multiple design-build and
P3 projects. He is excited to further relationships with APC and transportation agency members.
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Megan R. Ritchey, President/Owner
Jilco Inc.

Megan Ritchey joins the APC Board of Directors after 10 years as Jilco Inc.’s president. Jilco Inc. specializes
in the application of protective and aesthetic concrete coatings. Upon completing her Business Degree at Penn
State University in 2007, Ritchey partnered with Jilco Inc’s former owner, as an apprentice, to learn the concrete
coatings industry, her specialty. In early 2008, she became sole owner of Jilco Inc. and stepped out on her own
as a small business owner. In March 2014, she received DBE status for Jilco Inc. through the Pennsylvania
Unified Certification.
As a member of the APC board, Ritchey will focus on small business/subcontractor, and minority initiatives.

Paul A. Roman, President
Francis J Palo Inc.

President of Francis J. Palo, Inc. since 1995, Paul Roman’s duties involve estimating, including all phases of
takeoffs, quotes, and final pricing, as well as creating budgets and tracking job costs of ongoing projects. He
oversees planning and scheduling of all projects, including labor, material, equipment, and subcontractors. Roman
communicates with owner's representatives on project issues, partnering, value engineering and re-design. He has
been employed at Francis J. Palo Inc. since 1988.
Roman was previously employed by DuBrook Inc. from 1979-1988 as a project superintendent on concrete
patching and paving jobs.
He is a 1981 graduate from Penn State University with a B.S. in Civil Engineering.

Rich Truxel, Vice President, Sales & Estimating
High Steel Structures

Rich Truxel joined High Steel Structures in 2007, and served 10 years as a sales manager before being named vice
president, sales and estimating in 2017. He holds a bachelor's degree in Business from Penn State University and
an MBA from the University of Pittsburgh. He was born and raised in the Pittsburgh area and has an extensive
background in the steel industry.  

Kent Wible, Division Manager
McCrossin Inc.

Kent Wible has a bachelor’s degree from Penn State University and more than 30 years of experience in the heavy
and highway construction industry. In July 2017, Wible joined GM McCrossin Inc. to begin a new transportation
focused Infrastructure Division. He worked as a technical consultant for APC, January through June 2017, to
assist in establishing Senior Leadership Teams and Winter School Days for contractors. Prior experience includes
management and supervisory positions at every operational level, most recently vice president of Operations. Wible
served on the APC Board of Directors from 2010-2016, and the PAPA Board of Directors from 2013-2016. In
addition, he has served on numerous committees and subcommittees for both organizations.

www.paconstructors.org
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THE CHAIRMAN’S AGENDA
“This is my first bridge project, circa 1985, and it’s still holding up pretty
well,” Matt Cummings reminisced during a summertime visit to his
family’s farm in Pennsylvania Dutch Country. He tapped his foot on the
worn, wooden, pedestrian span at the edge of a pond.
By Mark Holan,
ARTBA

“The time that I spent out here at the farm definitely contributed to learning how
to build things with my hands, fix machines, and motors, and — yes — even some
bridges,” he said. “It gave me a real interest in construction.”
Today, Cummings is an executive vice president with AECOM, a
global infrastructure company with nearly $20 billion in annual
revenues. He joined the firm almost 25 years ago, having
begun in a start-up Philadelphia office of legacy company
Frederic R. Harris. This past September, he became 20172018 chairman of the American Road & Transportation
Builders Association (ARTBA).
Cummings obtained an engineering degree from
Lehigh University, and later bolstered his education at
the Wharton School at the University of Pennsylvania.
He’s been an executive and director on a variety of
transportation projects around the U.S., including
the restoration of Philadelphia’s Walt Whitman
Bridge, and led AECOM’s civil infrastructure
program in Qatar, which is scheduled to host the
2022 FIFA Soccer World Cup. He currently leads
AECOM’s $2 billion transportation business in
the Americas, where he is responsible for strategy,
growth, and financial performance.
Cummings believes in the importance of diversity
and inclusiveness, and is the first to admit that
AECOM’s success is directly tied to its ability
to recruit, train, and maintain an outstanding
workforce. His colleagues attest to why they
think his leadership and management style has
been successful.
Cummings credits the late Max R. Sproles, 1997
ARTBA chairman, as a major influence on his professional
career. Sproles, a former senior vice president at AECOM,
died two years ago at age 81.
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advocacy program. Having sufficient TMAW resources is critical to
advancing the industry’s agenda, according to Cummings.
He will convene a new task force of applicable membership divisions to
review and update ARTBA’s “Suggested Best Practices for Design-Build
in Transportation Construction.” The white paper was developed in 2012,
to help ensure it reflects current market and business developments.
Cummings is leading the rebranding of ARTBA’s safety training and
education programs as the “Transportation Construction Safety Center.”
Under the auspices of ARTBA’s Foundation, this initiative will increase
industry and member awareness that these wide-ranging programs are a
core competency of the association that can’t be matched anywhere else.
He is also committed to growing industry awareness of the Safety
Certification for Transportation Project Professionals™ (SCTPP)
program, including earning American National Standards Institute
(ANSI) accreditation.
“A very important priority for me is building for the future as we look
to the next generation of leadership in our industry and ARTBA,”
Cummings said. “I’m a big advocate of promoting opportunity for women
and the next generation of leadership within ARTBA.”
He said he plans to expand the activities of two key ARTBA programs
– the Industry Leader Development Program and the Women’s Leader
Council – to achieve this goal. Cummings draws inspiration from “The
Spirit of Transportation,” the relief sculpture inside Philadelphia’s 30th
Street transit station. The 1895 artwork depicts a triumphal procession of
progress led by a small child carrying a model of an airship, a prophetic
vision of a mode of transportation yet to come.
“Max was a beautiful friend of mine and mentor,” Cummings said.
“He encouraged me and a whole generation of younger leaders within
AECOM and the industry to get involved and stay involved in ARTBA.
He showed us the importance of the ARTBA mission.”

CHAIRMAN’S AGENDA
“The top priority will be fixing the Highway Trust Fund,” Cummings
said. “The Trust Fund is essential to funding our core highway and
transit capital work, and at the end of the FAST Act in 2020, it will be
dangerously depleted. We believe that tax reform is the proper vehicle
to fix it.”

“I believe the transportation industry is poised for massive advances, both
in funding and through technology, to begin a new era of transport for
all of us,” Cummings said. “I am incredibly humbled and very excited to
serve as the ARTBA chairman. I look forward to working with everyone
to build on ARTBA’s successes, and create a better future for our industry
as a whole.”
Mark Holan is the editorial director for the American Road & Transportation
Builders Association. He can be reached by email at mholan@artba.org.

PAST ARTBA INDUSTRY CHAIRMEN FROM PENNSYLVANIA
ARTBA will also work to ensure that any infrastructure plan developed
by the Trump Administration and Congress includes an expanded
transportation component, with special emphasis on added investment
in the National Highway Freight Network.
Cummings is committed to supporting market development and
protection goals by helping to raise money for the Transportation Makes
America Work (TMAW) lobbying, regulatory, legal, and communications

1945-46........................................................................................................ James J. Skelly
1951-52........................................................................................................Paul B. Reinhold
1967-68.....................................................................................................Robert S. Holmes
1985.....................................................................................................Robert E. Hirschman
1992..................................................................................................................John P. Rutter
2004......................................................................................................Richard E. Wagman
www.paconstructors.org
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$2.5 billion, bringing the total amount of funding to $5 billion of investment
thus far from Act 89. “Act 89 funding is making a marked improvement in
our network,” said PennDOT Secretary Leslie Richards, who added that
since Act 89’s passage the department has completed 2,325 projects and
have an additional 707 projects, totaling $5.3 billion, underway.

As proven with nearly every states’ elections since 2007, U.S. voters want
a better (i.e. safer) surface transportation system and have overwhelmingly
supported investment ballot measures at the rate of 74 percent the last
10 years. Recognizing and agreeing that transportation investment is
needed for road and bridge improvements to increase the safety, quality of
life, and the overall economy of Pennsylvania, state legislators approved
Act 89 in 2013.
This year marks the fifth year that Pennsylvania is benefitting from
funding being generated through Act 89, which has already helped make
the state’s roads and bridges safer and better equipped for meeting today’s
transportation demands. In 2018, it is estimated that revenue generated
through Act 89 will reach more than $2.3 billion and will be used to
improve the conditions of the state, local, county/forestry and low-volume
roads and bridges, public transportation, Pennsylvania Turnpike expansion,
multi-modal fund, and fish and boat commissions.

Richards, who has led PennDOT since May 2015, said that while Act 89
was admittedly infrastructure driven, the benefits of the legislation are
paying off not only with system investments but also in safety dividends.
In the first four years of Act 89 funding, the state has continued to see a
marked improvement in the decreased number of structurally deficient
(SD) bridges. Heading into 2018, PennDOT estimates that the state
has 3,114 SD bridges, which is more than 2,900 fewer structures in
poor condition than the 6,024 the state recorded among its bridge
inventory in 2008. A bridge is considered structurally deficient if its deck,
superstructure, substructure or culvert is rated less than 4 on the National
Bridge Inventory’s 0-9 scale. When Act 89 was enacted, Pennsylvania
had the most SD bridges in the nation, but FHWA statistics show that in
just the first two years of the state’s increased funding, Pennsylvania had
improved from 50 to 49 on the list.

Since signed into law on Nov. 25, 2013, the state’s surface transportation
system has continued to benefit from the nearly 85 percent increase in Act
89 funding from early 2014. With the added funding, safer travel conditions
on Pennsylvania’s roads and bridges should continue to improve. In 2017,
PennDOT awarded contracts for roughly 750 projects worth approximately

$2.56B

$2.52B

$2.43B

$2.4B

$2.22B
$1.93B

$1.92B
$1.63B
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*2017 Projections
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“We have made dramatic progress on addressing our chronic bridge
maintenance problem,” Richards said. “For too long, we held the
distinction of having the most structurally deficient bridges of any
state-maintained system. We have the nation’s third-largest system of
over 20-foot-long bridges, and we simply have never had every dollar
we needed to tackle all these bridges. SD does not mean unsafe, but the
designation means the bridges need work if they are not to slip into a
state where they must be posted with weight restrictions or closed,” she
added. “… Getting ahead of the curve on this issue means assurances

THE PRECAST ADVANTAGE
commitment to quality design and product

PRESTRESSED
CONCRETE
BRIDGE BEAMS

TOTAL
PRECAST
BRIDGE
STRUCTURES

www.pennstress.com
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that communities will not lose their mobility with restrictions on weight
or outright bridge closures. There is both an economic and quality-of-life
benefit from having bridges off the SD list.”
The number of SD bridges in Pennsylvania continues to drop, and
according to Secretary Richards it is PennDOT’s goal by the end of
2019 to have the remaining structures on that 2008 list improved and no
longer structurally deficient. “I would also note that each project delivered
addresses asset condition flaws that inherently improve safety,” she added.
Safety, vehicle-user costs, quality-of-life, and economic benefits are not
solely being found through infrastructure improvements on Pennsylvania’s
bridges and major roadways. “Act 89 increased distributions back to
municipalities for their system,” Secretary Richards said. “In 2017, we
distributed roughly $466 million to municipalities in liquid fuel payments,
compared to the $320.8 million the year before Act 89 was implemented.
This has allowed more miles to be improved on the local system.”
These improved local road systems have helped drive down the number
of Pennsylvania’s road accidents and fatalities. The federal DOT estimates
that obsolete road designs and poor road conditions are a factor in 14,000
deaths annually in the U.S.
Secretary Richards’ comments about condition improvements not only
improving travel and quality of life but also safety, coincides with a May
2017 report by The Road Information Program (TRIP), “Key Facts
About Pennsylvania’s Surface Transportation and Federal Funding”
(www.tripnet.org/docs/Fact_Sheet_PA.pdf ). According to TRIP, making
needed improvements to the surface transportation system has both
short- and long-term benefits. “In the long-term,” the report states, “these
improvements will enhance economic competitiveness and improve the

quality of life for the state’s residents and visitors by reducing travel delays
and transportation costs, improving access and mobility, improving safety,
and stimulating sustained job growth.”
As mentioned, Act 89 originated to
provide essential funding for Pennsylvania’s
infrastructure improvements. These transportation system improvements,
however, have inevitably provided safer traveling conditions.
Last May, PennDOT reported that in 2016, traffic deaths in Pennsylvania
reached a new low since recordkeeping began in 1928. This is in direct
contrast with the national trend reported last February. National statistics
showed that motor vehicle fatalities had risen 14 percent over the past
two years – 2015 and 2016 – marking the largest two-year increase in the
number of deaths in more than a half century.
“We have not specifically studied the impacts of Act 89 to determine a
direct correlation to safety,” Richards said. “… Generally speaking, we
measure safety in terms of fatalities and serious injuries. Obviously, we
want everyone to get home safely to their loved ones, so having as few
fatalities as possible is our ultimate measure. In 2016, we had a record-low
number of fatalities with 1,188.”
Because PennDOT invests in many safety initiatives, those programs are
the ones that are closely monitored and measured for success. According
to Secretary Richards, PennDOT invests approximately $130 million
annually in efforts to support the national Toward Zero Deaths initiative.
Also, through the past two federal transportation bills – the Moving
Ahead for Progress in the 21st Century (MAP-21) and Fixing America’s
Surface Transportation (FAST) acts – the FHWA has continued to
establish uniform performance measures.

However, perhaps lost in these performance measures is the simple fact
that increased funding for improved infrastructure has many far-reaching
benefits. For example, FHWA estimates that for every dollar spent on
road, highway, and bridge improvements, the result is an average benefit
of $5.20 in the form of improved safety and traffic flow, and reduced costs
in vehicle maintenance, delays, fuel consumption, and road and bridge
maintenance. Taking that same $1-to-$5.20 ratio of return on investment,
Pennsylvania, in 2018, will receive nearly $12 billion ($11.96B) in safety,
vehicle-user costs, quality of life and economic benefits thanks to Act 89.
While we can’t necessarily directly connect Act 89 spending with injury
statistics, we do know that roadway conditions are a factor in more than
50 percent of fatal traffic accidents, and many of these problems will now
be easily fixed, thanks to increased funding.
Also fatalities in run-off-the-road crashes dropped from 580 in 2015, to
518. Hit-fixed-object fatalities also decreased from 459 in 2015, to 401
last year. Deaths attributed to drinking-driver-related crashes declined to
263, down from 306 in 2015. From 2012 to 2016, PennDOT invested
more than $376 million in Federal Highway Safety Improvement Program
funds on 434 unique safety projects. During that same timeframe, another
$50 million was invested in low-cost safety improvements at approximately
4,000 locations. Examples of low-cost safety countermeasures include
centerline and edge-line rumble strips, and signage and pavement markings.
PennDOT also invests about $20 million annually in federal grant funds for
safety education and enforcement efforts statewide.
Safety, convenience, and quality of life were the promises of Act 89.
Promises kept to the motorists and taxpayers of Pennsylvania.

www.paconstructors.org
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MAKING PROFESSIONAL
CONNECTIONS AT THE APC/
PENNDOT FALL SEMINAR

If you were looking for networking
opportunities and connecting with
your peers, the 2017 APC/PennDOT
Fall Seminar was the place to be. Our
members, from first-timers to seasoned
veterans, always say it best:
“It appears that all partners in the construction process win
from participation.”
“This was my first time attending and I thought it was an
excellent combination of networking and educational seminars!”
“Wonderful synergy among meeting attendees.”
“This was a great first-time experience for me. I was very excited
to meet and put names to faces that I may have spoken to at some
point, and meeting new people. This was an excellent event.”
APC Executive Vice President Bob Latham welcomed the
record-setting audience with an introduction of APC’s 2018-19
Officers – Max Hempt, president; Chuck Niederriter, vice
president; and Al Hoffman, treasurer.
Latham provided an update on APC’s 2019 Strategic Plan,
with the ultimate goal of the association as being the leader of a
focused and aligned industry that works with our owner agencies
to provide the best transportation product possible. Areas being
specifically targeted include:
• Grow transportation markets
• Enhance future workforce
• Strengthen APC’s position as a trusted leader
18
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• Facilitate the development of a diverse workforce
• Partner with PennDOT in developing a more-effective DBE program
• Provide opportunities to empower women in construction
• Embrace new technology
• Assist emerging leaders to gain institutional knowledge and grow
their careers through networking and relationship building
• Continue to develop industry participation at PennDOT winter
schools to facilitate partnering
• Rebrand the APC Educational Trust as the Advocacy Trust Fund
to better define its purpose
In appreciation of his service, outgoing
President Craig Hoogstraten was
presented with a plaque and a $2,000
donation was made in his name to
ARTBA’s Lanford Family Highway
Worker Memorial Scholarship Program
honoring the memory of those who
have died while working to provide
safer and more-efficient roads.
ARTBA’s 2018 Chairman Matt
Cummings, an APC Board
member since 2009, recognized the
past chairmen from Pennsylvania
and APC’s more than eight
decade affiliation with ARTBA.
He presented Hoogstraten with a
plaque honoring this partnership
and congratulating APC on its
90th anniversary.
Due to TCI-PAC’s advocacy efforts, we were
successful in 2017 in getting State Police funding
from the Motor License Fund (MLF) reduced
from $802 million to the current $778 million.
The push in 2018 will be to drop that amount
further. TCI-PAC Chairman Mike Hawbaker
kicked off the 2018 membership and fundraising
campaign to support those who support us in
protecting the MLF from future diversions.

Our keynote speaker Jeff Evans, took the audience
on a journey to high peaks around the globe,
detailing his exciting endeavors as mountain guide,
adventurer, and philanthropist. These experiences
have allowed him to hone his skills of servant
leadership, teamwork, communication, and handling
adversity, which he shares in a way that is applicable
to everyone in their business and personal lives.
“I found the keynote address to be extremely motivating.
It really set the tone and energy level for the conference.”
PennDOT Secretary
Leslie Richards reported
on a number of initiatives
underway:
• The number of
structurally deficient
bridges continues
to drop with dramatic
headway being made
through public/private
partnerships. The goal
of wrapping up the
Rapid Bridge Replacement Program in 2019 is on target.
• Great progress is being made in the “Decade of Investment” program. The
Central Susquehanna Valley Transportation Project, the largest capacity expansion
project underway in the Commonwealth, is scheduled for completion in 2024.
• The department continues to move forward with “PennDOT Connects,” a
community outreach program designed to strengthen relationships and
partnerships to deliver sustained transportation and a better quality of life for
all Pennsylvanians.
• The Road Maintenance and Preservation (MaP) initiative is addressing the
backlog of much-needed work on Interstates and the rural road network.
• Pennsylvania is at the forefront in the development of autonomous and
connected vehicle technology.
• PennDOT is getting national recognition as being one of only four states that had
a reduction in fatalities in 2016, the lowest number since records have been kept.
• APC partnered with the department in hosting three construction diversity
forums across the Commonwealth this past fall. Realizing that more diverse
teams on PennDOT projects is a priority, the objective of the forums was to
bolster involvement of disadvantaged businesses in transportation projects.
Always of great interest, the closing general session featured two “Projects in the
Spotlight” – Interstate 78 Under Clearance Project and the I-95 Section BR0 –
Betsy Ross Interchange. They were joined by a Transportation Quality Initiative
(TQI) update and 2018 program forecasts from PennDOT and the Turnpike
Commission. You can find many of the general session and technical workshop
presentations on the seminar website – www.apcfallseminar.com.

2018 FALL SEMINAR
November 14-16
Hershey Lodge, Hershey, PA
www.paconstructors.org
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The inaugural “Empowering Women in Highway
Construction Forum” was held during the 2018 APC/
PennDOT Fall Seminar in Hershey. Seminar registrants
were invited to join successful women in our profession
for a discussion to champion and empower women in the
transportation industry. The forum created an opportunity
to exchange ideas, information, and solutions.
20

HIGHWAY BUILDER

Winter 2018

A panel of four distinguished women from the
industry – Leslie S. Richards, Pennsylvania Secretary of
Transportation; Melinda Peters, PE, Partner, RK&K;
Cheryl Moon-Sirianni, PE, PennDOT District 11
Executive; and Alison Premo Black, PhD, ARTBA
Senior Vice President, Chief Economist, Deputy Director,
Contractors Division – candidly addressed topics such
as overcoming the “glass ceiling,” coping with work/life
balance, and promoting success for women within their
own organizations.
HB asked the four panelists to assess the event and share
their thoughts on the opportunities for continued dialog
and action:

From left to right are panelists Alison Premo Black, Melinda
Peters, Cheryl Moon-Siranni and Leslie S. Richards.

HB:

HB

What was your impression of the Empowering Women
in Highway Construction event?
“I was really happy to see the nice turnout for the forum. The

L.R. panel and the audience engaged in a meaningful discussion

regarding the challenges women face in the work place and
ways they can move their careers forward.”
“I was honored to be asked to participate in this event. It

M.P. was exciting to see so many people gathered to focus on

the importance of creating opportunities for diversity in our
construction field. As a woman who has spent my entire career working
in transportation, I have experienced first-hand the transition that is
taking place to encourage more women in the construction field.”
“I was honored and privileged to be asked to join the esteemed

C.M. women on the forum panel. I have attended the APC Fall

Seminar for over 17 years and this was the first time, that I
recall, there was an opportunity to discuss the challenges we have
with creating a diverse workforce in the construction industry. I was
amazed to see such a wonderful turnout, which only shows that these
conversations are desired by women, like myself, who have worked in
a traditionally male dominated industry for most of their careers.”

the seminar, the Empowering Women’s forum allowed for dialogue that
will hopefully allow the industry and the Department to attract a more
diverse work force.”

“Being a part of the forum was one of the highlights of my
A.B. time at the Fall Seminar this year. It is encouraging to see
this type of dialogue happening with the support of Secretary
Richards and the association.”

HB

HB:
HB

L.R. industry have many more forums where we can discuss these

What are your expectations for future events in which
APC and the Department can partner?
“My wish is that both I and our partners in the construction

What key takeaways did you see for the attendees?

“The benefit of such an exchange is the ability to offer insights
L.R. on how we help one another navigate through the challenges
we all encounter in our professional lives. I think of one example
in my own career when a project manager offered me the chance to
walk out and see firsthand the details of a bridge deck job. I had to be
harnessed for safety and it was not something I ordinarily would have
done. But the experience opened my eyes to the details of a construction
project. It was an example I would like to see repeated where a senior
manager offers help to staff members to further their experience.”
“As discussed by the panel members, it is important for the

M.P. industry to facilitate this transition and recognize the need to

mentor and support these women to continue to grow in this
career field. As a key takeaway, I was pleased and encouraged to see so
many people giving their support to this effort. This speaks volumes to
how important the issue is, and if every person in the room is engaged
in the effort, we can achieve this needed growth of diversity in our
construction field.”
“As with any forum such as this, the best information exchanges

C.M. normally occur after the event. The conversations discussed

by the panel initiated great networking opportunities at the
seminar and plans for many of the women to meet up at events in the
future. Although I have always enjoyed the networking opportunities at

topics and work on ways to promote diversity. One example that
I am developing here at PennDOT and would like to see shared widely
is the opportunity for shadowing to give employees a close look at the
ins and outs of executive leadership.”
“We must all continue to dedicate time to mentoring and

M.P. supporting these younger women and encouraging them to

take the necessary steps to develop a long and rewarding career
in the transportation construction industry. I am proud to be a new
Board member for APC. It is clear that APC has committed to this
important topic and will continue to encourage and support future
events. Having the support of the Secretary will continue to reinforce
the importance to our industry.”
“I look forward to continuing to work with APC and the

C.M. industry on scheduling more events such as this so that we
can continue to grow and innovate the industry.”

“This event is a great starting point for important conversations.

A.B. Transportation investment and the demands on our industry

are only going to continue to grow over the next few years. We
need to build a reliable workforce – I believe that women are an
untapped resource that if utilized, could have a very positive and
significant impact on our industry.”

www.paconstructors.org
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MORE THAN MACHINES.

SOLUTIONS.
At Equipment Corporation of America, we’ve been
delivering customized solutions to the foundation
industry for 100 years. This depth of experience
combined with our exclusive partnership with
Bauer Machine Group and their best-in-class
technology, provides you with a partner that can
deliver the expertise you need to ensure the job
gets done right…every time.

Let us deliver a customized solution for you.

1 800 PILE USA / ecanet.com

AUTHORIZED DEALER:
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Pittsburgh
412 264 4480

NY/NJ
732 528 5477

Philadelphia
610 626 2200

Toronto
800 760 0925

Washington, D.C.
301 599 1300

Greensboro
336 854 1220

Jacksonville
904 284 1779

Milwaukee
262 345 5715

Boston
508 821 4450

Since 1918
www.paconstructors.org
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On Wednesday, November 15, 2017,
125 future leaders representing the
industry, PennDOT, and the Turnpike
Commission, convened for the third
annual “Future Leaders of Industry”
(FLI) Conference in Hershey.

Future Leaders of Industry Conference
Allowing the Next Generation of
Leaders to Influence the Future
of Their Industry

The morning session began
with an interactive presentation,
“Leadership Skills and Relationship
Building,” led by David Sinodis.

Sinodis is a consultant, trainer, and facilitator
who has served the industry for more than 20
years, helping individuals and teams improve their
performance in the workplace and in life. Using his skills
as a trainer and coach, Sinodis has trained thousands of people
in areas such as effective communication, motivation, teamwork,
negotiation,
David Sinodis
conflict resolution,
david.sinodis@redwolfassociates.com
problem solving,
presentation skills, time management, selling skills,
business ethics, creativity, dealing with change, and
leaving a legacy.

One of the lessons Sinodis has learned along the way is
that it is important to take a leadership role in developing and
maintaining relationships in business, and that we often overlook
this in our industry. Individuals and companies can separate themselves
from their competition by successfully developing relationships that
improve communication between themselves and their customers. Even when a project is awarded
through a hard bid, building relationships and improving communication goes a long way to minimizing
misunderstandings and the mistakes caused by miscommunication. In the areas of communication and
relationship building, it is better to be proactive rather than reactive. In order to lead in any area, one must adopt
a leadership mentality. This includes a willingness to be self-aware and other-focused. During the presentation,
24

HIGHWAY BUILDER

Winter 2018

TOTAL PRECAST STRUCTURE: SHERMAN VALLEY RUN BRIDGE
PADOT District 9-0 • Accelerated Bridge Construction Project

New Enterprise Stone and Lime Co., Inc. erected the Sherman Valley Run Bridge, located in Bedford County on State Route 1020, in July 2012 as
Kent E. Frese, Ph.D., Managing Partner, Principal TeamLMI
their first total precast concrete accelerated bridge system. The EADS Group of Altoona designed the bridge under the direction of the District 9-0
kent@teamlmi.com
Bridge Engineer, Ralph DeStefano. Newcrete Products, a division of New
Enterprise Stone and Lime Co., Inc. detailed, fabricated and delivered the
precast substructure units and the prestressed adjacent slab beams for the project.

the participants had the
opportunity to think about
and discuss their own strengths
and opportunities to improve in each
of these areas. Trust, respect, and effective
communication are required to build strong
relationships.

Training in causal knowledge mapping (CKM) for problem solving
and planning
Develop a model and solutions to address the industry partnering
challenge

The challenge for the industry is to find ways to continue to improve
relationships among all stakeholders, including PennDOT, the Turnpike
Commission, and industry. The impact of the recession on the industry was
One of the major benefits of this session was that
significant, and it has clearly created some long-term challenges for everyone
TEKLA
3D companies,
MODEL
FINISHED
young leaders
fromStructures
construction
PennDOT,
involved. The passage
of Act 89STRUCTURE
and the growing economy, however,
The precast
included
scour cut
walls and
momentImproving
approach transportation
slabs. The bridge
was
successfully
andcomponents
others working
in thefootings,
industryabutments,
were able towing
hearwalls,
the same
hasoff
energized
the industry.
project
quality
and
completed
and
open
to
traffic
within
the
required
three
(3)
week
PADOT
schedule
starting
at
detour
implementation.
Newcrete
utilized
the
building
message, and through discussion were able to explore: “How can
partnering among all stakeholders is an important part of the solution.
information modeling (BIM) application TEKLA Structures, a Trimble Company, to model the bridge in 3D and create the framing plan and shop
we
improve
our
industry
together?”
drawings for the project. During the detailing phase, Newcrete combined several of the substructure units reducing the total number of precast
Participants
were afforded
the opportunity
know
one another
elements to eighteen (18) from thirty eight (38). The substructure elements were
“match casted”
and partially
assembledtoatget
theto
plant
to ensure
all the
pieces fit together well.
TeamLMI took over in
better, hear differing perspectives and explore ways to improve working
afternoon. were
Managing
relationships.
involved
andextends
help a sincere
The goals and benefits of accelerated bridgethe
construction
completely achieved,
and The
New takeaway
Enterprisemessage:
Stone &Get
Lime
Co., Inc.
thank you to District 9-0, the EADS Group and
all others
who contributed
togrow
the success
of relationships
this unique project.
Partner
Kent Frese
is a
industry
through partnering.
creative problem solver
providing organizational
development consulting,
including leadership
development, coaching,
planning, and
A division of New Enterprise Stone &business
Lime Co., Inc.
recruiting. His focus is to bring fresh ideas and best practices to solve
 Blacktop
problems and improve performance.

New Enterprise
Stone & Lime Co., Inc.

 Crushed Stone

Frese is a recognized expert in culture development, process
improvement, and people development with more than 25 years of
practical experience. Additionally, he specializes in the design of
organizational continuity programs and succession strategies for
executives and business owners.
For his portion of the conference, Frese led an interactive leadership
workshop designed to provide an opportunity for industry professionals
to collaborate and develop important skills. The workshop guided
participants in modeling a key challenge in the transportation industry
and sharing ideas to address it. A state-of-the-art tool called ASK
MATT used an entertaining gamified approach to construct a model in
the form of a causal knowledge map showing the key factors, measures,
and interrelationships.

Program Benefits
Reliability • Resources • Results

Develops leadership skills and builds better relationships between
industry
leaders814-224-2121 • www.newcrete.com
OFFICE:
Improved critical thinking, problem solving, and communication skills

 Ready-Mix
Concrete
 Lime
 Free Estimates
 No Job Too Big
or Too Small

Serving Commercial
& Residential
Customers Since 1924
Corporate Office: (814) 766-2211  www.nesl.com
PA H.I. Contractors Lic. #PA037617

www.paconstructors.org
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McCaskie Retires
After Leaving Mark on Industry, APC
For the past several decades, no board meeting of the Associated PA
Constructors or the Constructors Association of Western PA was
complete without a respectful admonishment from John McCaskie
about the need to support the activities of the national Associated
General Contractors of America and the American Road &
Transportation Builders Association.
McCaskie is a true believer in the power of many in the form of a team
effort through industry associations at the state and national level. At
the end of 2017, McCaskie announced his retirement from Swank
Construction Company LLC. But, we believe it is not quite the end
of this illustrious career.
McCaskie, chief engineer with Swank Construction, has been actively
involved in APC for more than four decades. He has served as vice
president, treasurer, and was APC’s 2003-2004 president. Most
importantly, McCaskie served as chairman of the APC Risk Allocation
Committee in its infancy. The Risk Allocation Committee has always
been the lynchpin of APC’s discussions with PennDOT regarding
26
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fairness in contracting and reasonable risk for both the owner and
contractor.
After answering a 1970 advertisement in the Engineering
News Record for a civil engineering position on the East Coast,
Rose and John McCaskie drove across country to Youngwood, Pa.
Here, McCaskie began a 28-year career with W. P. Dickerson and
Son. Logan Dickerson, president of the company and a past APC
president, became McCaskie’s mentor. Over the nearly three decades
of working together, McCaskie and Dickerson became two of the
most respected members of the heavy-highway construction industry
in Pennsylvania. Dickerson's firm was the successful bidder and
constructor of many bridges throughout Pennsylvania, West
Virginia, and Maryland. After Dickerson sold his company in
1995, McCaskie moved on to his most-recent position with
Swank Construction Company.
Guy Gunn used to say that the membership is an association’s
“lifeblood.” Therefore, volunteer leaders like McCaskie are the arteries
that keep blood flowing to the body.
APC salutes John McCaskie and thanks him for setting the example
for future industry leaders.
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With Neshaminy Constructors,
Inc. we developed a work platform/overhang design using
2X10 walers and scaffold
planks for the Villanova University Pedestrian Bridge

APC Welcomes New
Technical Director –
Aaron Hoover
Aaron Hoover of York, Pa.,
has joined the APC staff as
Technical Director. In this
new role, Hoover will assist
APC contractor members with
field and contract issues for
successful resolution. He will
be working with PennDOT Central Office and district officials, as
well as, PA Turnpike Commission engineering officials to ensure
good communication between contractors and owners.
Hoover has experience with C.S. Davidson Inc., as a project
engineer/project manager on sewer pipeline construction and
municipal roadway design work, working with customers, clients,
and public officials including PennDOT, the Pennsylvania
Department of Conservation & Natural Resources, the Pennsylvania
Department of Environmental Protection and the York County
Conservation District. He also has experience as a project manager
for Kinsley Construction managing crews who install new and
replacement main projects.
Hoover will spend considerable time working with APC’s
District Vice Presidents to enhance APC’s value to members and
communication with PennDOT Districts. This year we will have
industry participation in all District Winter Schools, and he will be
helping to plan and coordinate those events. Hoover has begun to
work with Joe Robinson and Mike Hoffecker on the implementation
of a new round of partnering efforts to enhance cooperation on
PennDOT projects. Finally, he will be available to troubleshoot
members’ problems and track down concerns and questions during
the bid process to help contractors work more efficiently.

www.witmanengineers.com

Turning ideas
into reality
Ranked #1 in Transportation by
Engineering News-Record.
AECOM delivers sustainable,
reliable and visionary projects

Aaron Hoover can be reached at 717-238-2513, extension 110 or by
email at ahoover@paconstructors.org.

aecom.com

www.paconstructors.org
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LEGAL

Update

Legal Issues Arising Out
of Construction Inspection
by James W. Kutz, Esquire, McNees, Wallace & Nurick LLC

Most articles
on construction
law focus on the
owner/contractor
relationship,
undoubtedly because
that relationship
involves contracts
James W. Kutz, Esquire
with the largest dollar
values and because the very nature of that
relationship can make it more adversarial
than an owner/consultant relationship
or a prime contractor/subcontractor
relationship. Several times in 2018, in this
Legal Update column, we will explore legal
issues that entities other than owners and
contractors may encounter.
Let’s begin with legal issues that consultant
inspectors may face from time to time.
Construction contracts are somewhat unique
in that one party’s contractual performance
is under constant scrutiny by the other
party. Conversely, in many other commercial
contracts, the contractual obligations of one
party are performed entirely outside the
view of another party, and in many instances
all that the party paying for the contractual
performance sees is the end result of the
performance by the other party.
The use of a large inspection force is a doubleedged sword for the owner. On one hand, it is
a crucial quality-control mechanism that helps
assure the owner receives a quality project.On
the other hand, use of a large construction
inspection staff can create unnecessary liability
risks. This is true regardless of whether the
inspectors are either the:
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1. Employees of an owner
2. A full-time independent “clerk of the
works” hired by the owner
3. Employees of an owner’s design professional
4. Employees of a consultant inspector and/
or construction manager hired by the owner
Obviously, the owner itself will face liability
for any breaches of contract committed by its
own employees. However, given that virtually
all consultant inspectors are considered to be
an agent of the owner, their contractual duties
run to the owner, and therefore it would be
a highly unusual situation for a contractor
who believes it was somehow wronged by a
consultant inspector to bring a direct claim
against that firm. However, the lack of
contractual privity between a contractor and
a consultant inspector does not mean that the
consultant inspector is absolved of liability
for all of their decisions. To the contrary, the
potential liability of a consultant inspector
is intertwined with that of the owner on
inspection-related issues.
Interestingly, there is not a large body of
case law involving actual formal lawsuits
filed against consultant inspectors. There
are several likely explanations for that
phenomena. First, an owner is not typically
inclined to sue one of its consultants. Second,
when issues give rise to a contractor dispute
with an owner that may be the result of
actions of the consultant inspector, the
contractor is invariably legally required to
pursue its rights directly against the owner. In
those instances, it is often counterproductive
for an owner to bring a third-party claim
against one of its consultants in the same
legal action, and thus it often does not occur.

However, that does not mean that the owner
may not separately pursue rights against
the consultant inspector once its liability to
a contractor is resolved – either through a
formal court decision or settlement. When
owners choose to do so, that process typically
is handled informally. Finally, claims by a
sophisticated owner (such as PennDOT or
the Turnpike Commission) against consultant
inspectors are often difficult because fulltime owner employees frequently have a
fair amount of control over the consultant
inspection staff, and those inspectors are
usually acting at the owner’s direction, making
pursuit of a separate claim difficult.
Given the sparse amount of reported cases
brought directly against a consultant inspector,
to understand the potential contractual
liability that a consultant inspector may have,
it is necessary to evaluate the body of case
law that has developed with respect to owner
inspection issues arising on public construction
projects. There are two principal-related legal
theories which have evolved, particularly in
the Federal Court, with respect to construction
inspection issues: (1) over inspection, and (2)
maladministration. These two legal concepts
are treated as types of constructive changes to a
construction contract, and they have their legal
underpinnings in the theory of the owner’s
duty not to hinder or delay the contractor.
Under Pennsylvania law, every party to a
contract has a duty of good faith and fair
dealing. On construction projects, one of
the most fundamental aspects of that duty
of good faith and fair dealing on the owner’s
part is to cooperate with the contractor, and
to not do anything to unnecessarily hinder

or delay the contractor. As the agent of the
owner, a consultant inspector thus has the
same obligation not to hinder or delay the
contractor. It is important to note, however,
that this duty is not absolute. For example,
the owner/consultant inspector does not
have a duty to make work easier where the
specifications contain certain specific-defined
requirements. It is also an inherent right of the
owner and/or its agents to inspect the work at
any time until that work is accepted.
The legal theories of over inspection and
maladministration have primarily been
recognized in construction disputes arising
out of federal projects, and there are many
cases decided either by the United States
Court of Claims or by the Armed Services
Board of Contract Appeals in which these
legal principles have been discussed. For
example, in the United States Court of
Claims case Adams v. United States, the
Court of Claims dealt with the issue of the
effects of unfair inspections on contractors.
In this case, the Court of Claims attributed
“extensive delay … to the arbitrary and
unreasonable action of ” an inspector. The
inspector in Adams visually inspected and
deemed defective as many as 50 percent of
the tent pins produced by the contractor.
The Court explained that the inspector
considered pins to be defective “even
though some of the particular defects they
contained were not specifically prohibited
by the contract specifications.” Ultimately,
the Court determined that a portion of the
contractor’s loss was due to the “erroneous
and unwarranted rejection or discard of tent
pins under inspection procedures followed
by” the inspector employed by the owner. As
such, the owner was required to compensate
the contractor for such costs.
Another example of an owner being found
responsible for extra costs as a result of over
inspection issues is the seminal case of W.F.
Kilbride Construction Inc., a case before
the Armed Services Board of Contract
Appeals. In that case, the Board analyzed
paint inspection procedures used by the Navy
on 72 buildings on a housing complex on a
base in Key West, Fla. The Board found that

after the first five buildings were inspected,
the inspection standards were changed by
“an overzealous attempt by the inexperienced
assistant officer … to obtain perfection.” The
Board also found that the Navy subsequently
improperly used multiple punch lists on the
remaining 55 buildings. Accordingly, the
Board of Contract Appeals noted that its
inspection procedures utilized by the owner
were “confusing and vacillating,” and that
the contractor’s completed work was subject
to “multiple inspections and to differing
standards by different officials.” Thus, the
Board ruled that the contractor was entitled to
additional payment.
One final example of “over inspection” by an
owner’s representative can be found in the case
of Neal & Company v. United States, another
Federal Court of Claims decision. In that case,
a contractor sued the U.S. Coast Guard on a
project involving a housing subdivision on a
Coast Guard base in Alaska. Part of the claim
involved the issuance of unreasonable punch
lists. The Court found that in many cases
the punch lists were unreasonably picky, and
often asked the contractor to fix things that
could not be fixed short of a change in design.
Because such directives were unreasonable,
the Court found that final completion was
delayed, and that the contractor was entitled
to compensation.

5. Imposing standards on the contractor
that are more stringent than required by
the specifications
6. Imposing standards on the contractor
that are higher than those recognized in
the industry
7. The failure to reasonably exercise
discretion in inspecting work
8. Substituting the inspector’s judgment
for the means and methods utilized by
the contractor
9. Failure to prevent other contractors
working for the owner from interfering
with the contractor
10. Directing removal and replacement of
material that substantially complies with
the contract requirements
Consultant inspectors are faced with the
difficult task of enforcing voluminous
specifications and keeping their owner client
happy. However, in order to minimize liability
risks for both themselves and the owner, it is
important to make sure that both the daily
inspection process and the project close-out
process are performed timely and reasonably.

Based on the body of case law that has developed
in over inspection/maladministration cases,
a consultant inspector runs the risk of being
brought into a dispute, or having a subsequent
claim brought against it by an owner, for
a range of inspection-related issues. Some
examples that have been the subject of several
court cases include:
1. The issuance of multiple and unreasonable
punch lists
2. Refusal to perform inspections of
completed work, and/or perform those
inspections so as not to delay the
contractor
3. Overly close surveillance on the
contractor’s work
4. Employing dozens of inspectors with
varying standards as to what constitutes
satisfactory performance
www.paconstructors.org
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Brayman Celebrates Record-Breaking Achievement
Brayman Construction Corp. (Brayman) recently received the
American Segmental Bridge Institute’s (ASBI) 2017 Bridge Award of
Excellence, in the category of Long Span and Cable-Stayed Bridges,
for the Oakley C. Collins Memorial Bridge. The award was presented
to the Ohio Department of Transportation, the project owner, as well as
Brayman, the general contractor for the project.
The Oakley C. Collins Memorial Bridge replaced the existing IrontonRussell Bridge, spanning the Ohio River between Ironton, Ohio, and
Russell, Ky. Unlike the original bridge, which connected the downtowns
of Ironton and Russell, the new structure connects downtown Ironton
directly with U.S. Route 23 and KY 244 within the city limits of Russell
just south of downtown. The new structure took approximately 4 ½
years to build and opened Nov. 23, 2016, providing a main route for
trucking and transportation in Ohio.
The new, 2,616-foot-long bridge is comprised of a 900-foot, cablestayed main span; two, 370-foot cable stayed side spans; two 326-foottall towers; and two anchor piers on the river’s edge.
Notably, the 900-foot main span is the longest concrete span ODOT
has ever built. In addition to this record, this project also used an
innovative solution to minimize the construction impact on the
traveling public. The existing bridge remained open during construction
until the new bridge was completed. The innovative and first use of
a precast-stay, anchor-block system in the United States simplified
stay-cable anchorage placement, accelerated the construction schedule,
and simplified the form traveler systems by eliminating the need for a
temporary stay anchor.
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ASBI Jury comments on the project award included: “This
project demonstrated how segmental concrete provides multiple
options to design and construct a long-span bridge fast and
economically. ODOT’s longest span bridge is an amazing technical
and aesthetic achievement. Use of precast stay blocks and back-span
falsework was innovative and saved substantial construction time.”

Erdman Anthony Engineer Earns Advanced Certification
Erdman Anthony announced that
Chad Martin, PE, has completed the
requirements to become a Professional
Traffic Operations Engineer® (PTOE) as
certified by the Transportation Professional
Certification Board Inc.
Martin is a project manager in the
transportation engineering core business in
Chad Martin
the Harrisburg office. He has a B.S. degree
in civil engineering and a M.B.A. degree,
both from the Pennsylvania State University. The Harrisburg resident is
licensed as a professional engineer in Pennsylvania and Florida.

Wagman Welcomes Weibel to Outside Board of
Directors
Wagman announced Dwight Weibel has
joined their outside board of directors.
Weibel retired from Wagman Heavy Civil
in 2017. He has over 40 years of heavy civil
construction experience and started with
Wagman in 1994 as a VP of Operations
before assuming the role as president/COO
for 12 years. Weibel served on the board
Dwight Weibel
of directors for Maryland Transportation
Builders and Materials (MTBMA) as well
as the Associated Pennsylvania Constructors (APC).
After transitioning his successor to prepare for his own retirement, he
took on the role of Strategic Initiatives for the past three years focusing
on strategic partnerships and acquisitions in the Mid-Atlantic region.
Weibel holds a BS in civil engineering from Penn State University. He
is the first retiree of the organization to be invited to serve on the board
of directors.
Rich Wagman, chairman of the board, comments, “I have recognized
the tremendous value of having an outside board of directors to counsel
and help us focus on strategic issues with over the duration of my career.
The Company has changed and evolved considerably over the years
due to changing markets and competition. Now more than ever, I am
excited to see such a strong and high caliber board in place to mentor
and guide the next generation of leadership.”

Louis Berger's Give Back Campaign Supports Disaster
Relief Efforts
Louis Berger recently
presented a contribution of
$60,000 to the International
Federation of Red Cross
and Red Crescent Societies.
The company’s annual Give
Back campaign, originally
scheduled for October, was
started in August to support
people affected by the 2017 hurricane events in Texas, Florida, Puerto
Rico, and the U.S. Virgin Islands.
“Our Give Back Campaign is part of Louis Berger’s corporate social
responsibility program that is committed to serving and giving back to
the communities where our employees and clients live and work,” said
Jim Stamatis, Louis Berger CEO. “Partnering with Red Cross / Red
Crescent provides the opportunity for our employees across the globe to
utilize the employer match through a single, global partner.”
Through the campaign, employee donations are matched dollar-fordollar through the Berger Charitable Foundation to support select
organizations whose missions align with the firm’s global values and
mission. Louis Berger has a long track record supporting communities
in their recovery and rebuilding efforts following major disasters.
Previous Give Back Campaigns supported relief efforts for the
Louisiana flood, Superstorm Sandy, Typhoon Haiyan in the Philippines,
the Nepal Earthquake, and the West Africa Ebola outbreak.
In addition to its charitable contributions, Louis Berger deployed more
than 900 staff and contractors to Puerto Rico and the U.S. Virgin
Islands to support the U.S. government’s emergency response mission
to bring much-needed manpower, equipment, and supplies to the
hurricane-devastated islands.
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Wagman Hosts Fall Family Events
Wagman, celebrating its
115th anniversary, hosted
family style events in both Pennsylvania and Virginia, where the
majority of their employees and families live. The events provided
employees and their families’ opportunities to enjoy a special outing
and share in a festive celebration.
“Celebrating 115 years is a milestone for any company, especially a
family business like ours. We believe the integrity of the people who
work at Wagman has been and continues to be instrumental to our
success and deserves to be celebrated,” said Lisa Wagman Glezer,
vice president of Wagman Inc. “We wanted to host family events in
Pennsylvania and Virginia to include all of our employees and families
for this milestone celebration. We have an amazing Special Events
Committee with representation from multiple offices and departments
who provided input and were integral in orchestrating these events.”
The events were geared towards people of all ages while also
incorporating some of the favorite family activities from Wagman’s
annual “Take Your Child to Work Day,” like estimating contests and
dressing up in safety gear.

from the dunk tank were donated to the American Red Cross Disaster
Relief Fund. Seven pieces of construction equipment lined the perimeter
of the ballfield where participants could climb into the driver’s seat.
Upstairs in the White Rose Room, participants took their best guess
at the estimating contest and worked with their families on creating a
structure with only marshmallows and toothpicks. Prizes were handed
out for the tallest structure and for the most creative. Everyone had a
chance to try on safety gear and make use of the photo prop area.

Matkowski Joins Gannett Fleming
Laurie Matkowski has been named
Gannett Fleming’s director of Connected
and Automated Vehicle (CAV) Services
for the Transportation Operations Global
Business Line.
“Laurie is nationally known for her nearly
two decades of strategic transportation
planning in the Philadelphia region,” said
Laurie Matkowski
Vice President Eric Rensel. “She will
partner with new and existing clients to
prepare for and implement smart cities and connected and automated
vehicles advancements. She is well-versed in workforce development,
successfully planning for operations, and creating diverse partnerships
with local, state, and federal agencies.”
In addition to leading the firm’s CAV initiatives, Matkowski will help
clients develop and deliver smart cities projects and planning, from bigpicture strategy to incremental improvements. She will also create and
establish transportation systems management and operations (TSMO)
projects and grow a team to support these initiatives.

Wagman families enjoy the pumpkin decorating station at the Fall Family
Festival, celebrating the company’s 115th anniversary.

The Virginia event was held at Kings Dominion where families enjoyed
a day at the theme park as well as lunch, raffles, an estimating contest,
safety display table, and photo ops with construction-themed props.
The Pennsylvania event was held at Peoples Bank Park, home of the
York Revolution. This event was a Fall Family Festival theme with
various activities including pumpkin decorating, pumpkin tic-tac-toe,
face painting, balloon twisters and a Velcro wall in addition to the
standard park attractions. Adults had fun with the dunk tank, featuring
some key executives who got dunked during “Toss the Boss.” Proceeds
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Matkowski most recently worked for the Delaware Valley Regional
Planning Commission where she was manager of the Office of
Transportation Operations Management. In this role, she developed
and directed TSMO, intelligent transportation systems (ITS), traffic
incident management, and traffic signal optimization programs within
the agency and for the region.
Matkowski earned her B.S. degree in civil engineering from Clemson
University and is a graduate of the Operations AcademyTM. A supporter of
the Connected Women at Gannett Fleming initiative, she was named the 2014
Woman of the Year by the WTS Philadelphia Chapter, and is a current
board member. She continues to serve as an inaugural board member for the
National Operations Center of Excellence. A longtime board member of
ITS Pennsylvania, she is currently serving as the immediate past president,
is a member of the Institute of Transportation Engineers TSMO Executive
Council, and volunteers for the Future City Competition.

Flagger Force Celebrates 15-Year Anniversary
Flagger Force, an industry-leader in
temporary traffic-control services, reached
a milestone last September, celebrating 15
years in business. Founded in 2002, the
company establishes more than 500 work
zones daily across the Mid-Atlantic region and has always had a clear
mission – to make a difference in the communities in which it serves.
“We credit our continued success to the dedication and hard work of our
more than 1,600 employees,” said Mike Doner, executive vice president,
chief operating officer, and co-founder. “Controlling work zones is a
dangerous business, and from our founding we focused on providing
training programs significantly above the minimum requirements. In
2013, we consolidated our focused professional training into our unique
Flagger Force Academy, which provides our traffic-control professionals
the industry-leading training and knowledge needed to keep our
communities safe. It’s an important part of our culture.”
Over the past 15 years, Flagger Force has launched a proprietary
software program to prioritize dispatching services for clients, which
includes virtually all the utility leaders in the Mid-Atlantic region. The
company has also expanded its services to Virginia – where it opened
four facilities in 2015.
“One of the significant milestones for me was establishing the Flagger
Force Foundation,” said Michele Doner, president, chief executive
officer, and co-founder. “The Foundation is set-up to assist our
employees who may find themselves in hardship situations. We also
volunteer time and resources as a company to various organizations —
locally and nationally.”
Flagger Force continues to be very active in supporting work zone safety
initiatives, including the annual National Work Zone Awareness Week.
With an eye to the future, the company will continue to look for ways to
strengthen its leadership position in the industry with work zone
safety and helping to build a safer community.

Olkowski One of Central PA’s Forty Under 40
John Olkowski, vice president/principal of
McConkey Insurance & Benefits, was recently
honored as a Central Penn Business Journal
2017 Forty Under 40 award recipient for his
commitment to business growth, professional
excellence, and community service.
“Growing up in central Pennsylvania and now
raising a family in this area, I recognize how
John Olkowski
fortunate we are to be part of this community,”
said Olkowski. “Both individually and as a part
of McConkey Insurance & Benefits, I have tried to positively impact our
town and community by volunteering with organizations that directly affect
our neighbors in central Pennsylvania. Being selected by professionals within
our community to receive this award is especially meaningful.”
Olkowski has been with McConkey since July 2005. In addition, he
sits on the board of Leadership York and is an active member of the
Downtown York Rotary and St. Joseph Church parish in Dallastown.

Modjeski & Masters Team Awarded Research Project
Modjeski & Masters, a
nationwide leader in movable
bridge design, inspection,
and rehabilitation, announced its team was selected for the American
Association of State Highway & Transportation Officials (AASHTO)
Load and Resistance Factor Design (LRFD) Movable Highway
Bridge Design Specifications research project from the Transportation
Research Board (TRB) of the National Academies under the National
Cooperative Highway Research Program (NCHRP).
The Movable Bridge Business Unit at Modjeski & Masters will lead
a team of experts that include Professor Andy Novak from Auburn
University, Professor Ian Buckle from the University of Reno-Nevada,
and consultant Hardesty and Hanover.
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For this project, the Modjeski & Masters team will develop and
incorporate a reliability-based methodology into the design of electrical,
mechanical, hydraulic and traffic/marine elements and systems for
movable highway bridges, as well as propose revisions to the AASHTO
LRFD Movable Highway Bridge Design Specifications, the primary
design specifications for movable highway bridge design.
The research project is currently in its planning phase and is anticipated
to be completed by September 2020.

Program Management Expert Joins HNTB
Alan Williamson, PE, has joined HNTB
Corp. as a senior project manager, providing
program management services to clients.
Based in the firm’s Harrisburg office,
Williamson supports the firm’s efforts with
PennDOT’s public-private partnership office.
Prior to HNTB, Williamson was with the
Pennsylvania Turnpike Commission (PTC)
Alan Williamson
in a variety of roles, including project manager
for the PTC’s conversion to all electronic
tolling, project manager for the construction of new or rehabilitated
interchanges and toll plazas, and geotechnical project manager.

“Lynn is an outstanding contributor to our firm,” said Curt Helman,
PE, Erdman Anthony president and CEO. “She illustrates what moves
Erdman Anthony forward: skilled employees who are dedicated to both
their craft and making our company better.”
Erdman Anthony is an employee-owned firm that gives staff members
who achieve milestones of professional standing, such as a promotion
like this, opportunities for increased ownership.
Groff has been a member of Erdman Anthony’s construction services
core business for close to 20 years. She has a Bachelor of Fine Arts degree
from Kutztown University. The Adamstown resident also has Level
IV certification in highway construction inspection from the National
Institute for Certification in Engineering Technologies (NICET).

Century Engineering Acquires Highway, Bridge,
Traffic Group
Century Engineering
Inc. recently acquired the
Highway, Bridge, and Traffic
Engineering Group of Burns Engineering Inc., Pennsylvania, as an
addition to Century Engineering’s professional staff.

Williamson holds both bachelor’s and master’s degrees in civil
engineering from West Virginia University. A professional engineer
in Pennsylvania, he is a member of the International Bridge, Tunnel and
Turnpike Association and the American Society of Highway Engineers.

“This acquisition brings expanded opportunities in Pennsylvania,” said
Troy Holloway, executive vice president of Century Engineering Inc. in
charge of its Pennsylvania offices. “Combined with Century’s existing
experience and presence in the state, the addition of employees with a
history of working with critical Pennsylvania clients will continue to
establish Century as a leading provider of state-funded professional services.”

Erdman Anthony Announces Promotion in
Harrisburg Office

CEO Francis Smyth added, “This acquisition adds depth to Century’s
transportation division in Pennsylvania and strengthens our existing
relationships with PennDOT and the Pennsylvania Turnpike Commission.”

Erdman Anthony’s board of directors announced the promotion of Lynn
Groff , construction inspector in the Harrisburg office, to associate.

ADVERTISERS

Index

AECOM................................................... 27
ARROW Land Solutions LLC...............IFC
Michael Baker International....................IFC
Bortek Industries......................................... 5
Central Clay Products Co.............................. 15
Cleveland Brothers Equipment Co. Inc.......BC
The EADS Group.................................... 33

34

HIGHWAY BUILDER

Winter 2018

Eagle Concrete Products Co. ..................... 5
Equipment Corporation of America.... 22-23
Gannett Fleming....................................... 33
Hanson Aggregates Pennsylvania.............. 29
HDR Engineering Inc. ............................... 7
International Construction
Equipment Inc. ....................................... 3
IUOE Local 66........................................... 6
JBC Associates Inc. .................................. 31
Jilco Inc. ..................................................... 5

Johnson Mirmiran & Thompson Inc. ...... 31
Leeward Construction Inc. ....................... 35
The Neel Company................................... 17
New Enterprise Stone & Lime Co. Inc........ 25
PENNSTRESS......................................... 16
STV........................................................... 35
Trumbull/Lindy Paving/Gulisek.............IFC
Witman Engineers
& Consultants LLC.............................. 27

PennDOT Approved Stone Quarry Locations: Wayne, Pike & Susquehanna Counties
Contact Carlo at (570) 241-3881
Main Office: 9 Collan Park

Honesdale, PA 18431
Phone: (570) 253-4090
www.leewardconstruction.com

Fax: (570) 253-4346

© Aerophoto America

Equal Opportunity Affirmative Action Employer Male/Female/Disabled/Veteran

TRANSPORTATION &
INFRASTRUCTURE
BUILDINGS &
FACILITIES
CONSTRUCTION
MANAGEMENT
ENERGY
SERVICES

PennDOT District 6-0 I-95 Section BRI Reconstruction Betsy Ross Interchange

Enduring. Driven. Visionary.
Reaching the century mark isn’t easy – you have to be quality-driven, client-focused,
and have a vision for the future. At 100+ years, STV is looking ahead. As an employeeowned firm, our planners, architects, engineers and construction managers have a
stake in the business, and are committed to quality performance. We provide personal
attention and timely solutions, with an eye toward sustainability. And with more than
40 offices, we are a local firm with national resources.
When it comes to getting your project delivered right, choose the firm that has
the drive and vision to be the best.

An employee-owned firm
Offices in Philadelphia,
Harrisburg, Douglassville,
Pittsburgh, and Williamsport
Contact: 717-409-7092
info@stvinc.com
www.stvinc.com

www.paconstructors.org

35

APC
800 North Third Street
Harrisburg, PA 17102
Change Service Requested

NO TIME FOR

DOWNTIME

STAY ONE STEP AHEAD.
Cleveland Brothers provides the parts and service experience you need to get
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